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TOWNSHIP OF SOUTH GLENGARRY 

REGULAR MEETING MINUTES 

 

June 19, 2023, 7:00 p.m. 

Tartan Hall - Char-Lan Recreation Centre 

19740 John Street, Williamstown 

 

PRESENT: Mayor Lachlan McDonald 

 Deputy Mayor Martin Lang 

 Councillor Stephanie Jaworski 

 Councillor Sam McDonell 

 Councillor Trevor Bougie 

  

STAFF 

PRESENT: 

Acting CAO/Clerk Kelli Campeau 

 GM Planning, Building & Enforcement Joanne 

Haley 

 GM Finance/Treasurer Suday Jain 

 GM Parks, Recreation & Culture Sherry-Lynn 

Servage 

 GM of Infrastructure Sarah McDonald 

 Fire Chief Dave Robertson 

 Deputy Clerk Kayce Dixon 

 Exec Assistant/Comms Coordinator Michelle 

O’Shaughnessy 

 

1. CALL TO ORDER 

Resolution No. 183-2023 

Moved by Deputy Lang 

Seconded by Councillor McDonell 

BE IT RESOLVED THAT the June 19th, 2023 Council Meeting of the 

Township of South Glengarry now be opened at 7:00 pm 

CARRIED 

 

2. O CANADA 

3. DISCLOSURE OF PECUNIARY INTEREST 

3.1 Councillor McDonell - Municipal Access Agreement (MMA) with Netsolid 

(S. McDonald) 

The Company the corporation will be possibly be entering into an 

agreement with currently holds a lease and financially compensates my 

family business.  

4. APPROVAL OF AGENDA 

Resolution No. 184-2023 

Moved by Councillor Jaworski 

Seconded by Councillor Bougie 

BE IT RESOLVED THAT the Council of the Township of South Glengarry 

approve the agenda as circulated. 
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CARRIED 

 

5. APPROVAL OF MINUTES 

Resolution No. 185-2023 

Moved by Councillor Jaworski 

Seconded by Councillor McDonell 

BE IT RESOLVED THAT the minutes of the following meetings, including 

Closed Session minutes, be adopted as circulated: 

- Previous Meeting Minutes - June 5th, 2023 

CARRIED 

 

5.1 Previous Meeting Minutes - June 5, 2023 

6. PRESENTATIONS AND DELEGATIONS 

6.1 1st Line Road Issues (Terry Poplett) 

  -Directed to Administration for review and follow up 

6.2 Cornwall SDG Human Services Department - Vacant Land Report 

(Mellissa Morgan 

  -Directed Administration to prepare a report for Council’s consideration. 

7. ACTION REQUESTS 

7.1 Williamstown Fair – Equipment Request Letter (S. Servage/S. McDonald) 

Resolution No. 186-2023 

Moved by Councillor Jaworski 

Seconded by Deputy Lang 

BE IT RESOLVED THAT Staff Report 84-2023 be received and that the 

Council of the Township of South Glengarry approve the equipment 

request from the St. Lawrence Valley Agricultural Society for the 2023 

Williamstown Fair.  

CARRIED 

 

7.2 Request for Alteration of Green Road (S. McDonald) 

Resolution No. 187-2023 

Moved by Deputy Lang 

Seconded by Councillor McDonell 

BE IT RESOLVED THAT Staff Report 85-2023 be received and that the 

Council of the Township of South Glengarry approves the request to clear 

a minimal portion of the unopened road allowance identified as PIN 67137-

0088 east from 5th Line Road in accordance with By-law 33-14 and 

furthermore that the General Manager Infrastructure Services is authorized 

to enter into an agreement with Manbir Singh for the alterations. 

CARRIED 

 

7.3 Williamstown Fire Station Roof Options (D. Robertson) 

Page 4 of 125



 

 3 

Resolution No. 188-2023 

Moved by Councillor Bougie 

Seconded by Deputy Lang 

BE IT RESOLVED THAT Staff Report 86-2023 be received and that the 

Council of the Township of South Glengarry direct Administration to 

proceed in 2023 with short term roof repairs to the Williamstown Fire 

Station. 

CARRIED 

 

8. BY-LAWS 

8.1 Devanco Zoning By-law Amendment (J. Haley) 

Resolution No. 189-2023 

Moved by Councillor Bougie 

Seconded by Councillor Jaworski 

BE IT RESOLVED THAT Staff Report 87-2023 be received and that By-law 

41-2023, being a by-law to amend By-law 38-09, for a 2.7 hectare portion 

of the property, legally described as Part of Lot 35, Concession 1, in the 

geographic Township of Lancaster, now in the Township of South 

Glengarry, County of Glengarry, located at 20532 South Service Road, 

South Lancaster be rezoned from Rural (RU) and Floodplain Holding (FP-

H) to General Commercial – Exception Six (CG-6) and Flood Plain (FP), 

be read a first, second and third time passed, signed and sealed in open 

council this 19th day of June 2023. The Council of the Township of South 

Glengarry confirms that the comments received from the public on this 

application were considered and there was no effect on the decision.   

   

CARRIED 

 

8.2 1000408984 Ontario Inc. (Singh) Zoning By-law Amendment (J. Haley) 

Resolution No. 190-2023 

Moved by Councillor Jaworski 

Seconded by Councillor McDonell 

BE IT RESOLVED THAT Staff Report 88-2023 be received and that By-law 

42-2023, being by-law to amend By-law 38-09, to rezone the Lots 29 & 52 

and Part of Lots 30 & 51 on Plan 26, being Part 1 of Reference Plan 

14R4949 in the Geographic Village of Lancaster, now in the Township of 

South Glengarry in the County of Glengarry, located at 18 Oak Street, 

Lancaster from Residential Three (R3) to Residential Four – Exception 

Five (R4-5) to permit an apartment building and to reduce the minimum 

dwelling Floor Area for a Bachelor or Studio Apartment from 46 square 

meters to 38 square meters and for a 1 Bedroom Apartment from 56 

square meters to 47 square meters on the subject property, be read a first, 

second and third time, passed, signed and sealed in open Council this 19th 

day of June 2023. The Council of the Township of South Glengarry 

confirms that no comments from the public were received on this 

application therefore there was no effect on the decision.   
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CARRIED 

 

8.3 Municipal Access Agreement (MMA) with Netsolid (S. McDonald) 

Councillor McDonell declared a conflict on this item. (The Company the 

corporation will be possibly be entering into an agreement with currently 

holds a lease and financially compensates my family business. ;) 

 

Resolution No. 191-2023 

Moved by Councillor Bougie 

Seconded by Councillor Jaworski 

BE IT RESOLVED THAT Staff Report 89-2023 be received and that By-law 

43-2023, being a by-law to enter into a Municipal Access Agreement with 

Netsolid for the expansion of their high-speed internet service, be read a 

first, second and third time, passed, signed, and sealed in open council 

this 19th day of June. 2023 and furthermore that the Mayor and Clerk be 

authorized to sign all applicable documents. 

CARRIED 

 

8.4 Delegated Authority for Patio Encroachment Permits (S. McDonald) 

Resolution No. 192-2023 

Moved by Deputy Lang 

Seconded by Councillor McDonell 

BE IT RESOLVED THAT Staff Report 90-2023 be received and that By-law 

44-2023, being a by-law to delegate authority for the approval of 

Encroachment Agreements for commercial patios that encroach on 

Township road allowances be read a first, second and third time, passed, 

signed and sealed in open council this 19th day of June 2023 and 

furthermore, that the delegated authority expire on October 31, 2026. 

9. ITEMS FOR CONSIDERATION 

9.1 Notice of Motion - Women of Ontario Say No 

Resolution No. 193-2023 

Moved by Deputy Lang 

Seconded by Councillor Bougie 

Whereas, all Ontarians deserve and expect a safe and respectful 

workplace; 

and whereas, municipal governments, as the democratic institutions most 

directly engaged with Ontarians need respectful discourse; 

and whereas, several incidents in recent years of disrespectful behaviour 

and workplace harassment have occurred amongst members of municipal 

councils; 

and whereas, these incidents seriously and negatively affect the people 

involved and lower public perceptions of local governments; 

and whereas, municipal Codes of Conduct are helpful tools to set 

expectations of council member behaviour; 
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and whereas, municipal governments do not have the necessary tools to 

adequately enforce compliance with municipal Codes of Conduct; 

Now, therefore be it resolved that The Township of South Glengarry 

supports the call of the Association of Municipalities of Ontario for the 

Government of Ontario to introduce legislation to strengthen municipal 

Codes of Conduct and compliance with them in consultation with municipal 

governments; 

Also be it resolved that the legislation encompass the Association of 

Municipalities of Ontario’s recommendations for: 

 Updating municipal Codes of Conduct to account for workplace safety and 

harassment 

 Creating a flexible administrative penalty regime, adapted to the local 

economic and financial circumstances of municipalities across Ontario 

 Increasing training of municipal Integrity Commissioners to enhance 

consistency of investigations and recommendations across the province 

 Allowing municipalities to apply to a member of the judiciary to remove a 

sitting member if recommended through the report of a municipal Integrity 

Commissioner 

 Prohibit a member so removed from sitting for election in the term of 

removal and the subsequent term of office 

CARRIED 

 

9.2 Notice of Motion - Tax Sales 

Resolution No. 194-2023 

Moved by Councillor Jaworski 

Seconded by Deputy Lang 

WHEREAS, the Council of the Township of South Glengarry received a 

resolution from  the Tay Valley Township for the Minister of Municipal 

Affairs and Housing Letter to Retain Surplus Proceeds from Tax Sales. 

NOW THEREFORE BE IT RESOLVED THAT, a letter be sent to all 

relevant taxation bodies, including the Ministry of Municipal Affairs and 

Housing, the Ministry of Finance, John Jordan, MPP, the Association of the 

Municipalities of Ontario and all other municipalities in Ontario urging them 

to re-instate previous legislation that permitted a Municipality to apply for 

and retain the surplus proceeds from a tax sale in their jurisdiction.  

 

 

CARRIED 

 

9.3 Notice of Motion - Insurance Costs 

Resolution No. 195-2023 

Moved by Councillor Bougie 

Seconded by Councillor McDonell 
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WHEREAS, the Council of the Township of South Glengarry received a 

resolution from the Municipality of Tweed for Reducing Municipal 

Insurance Costs. 

NOW THEREFORE BE IT RESOLVED THAT, the Township of South 

Glengarry calls upon the Province to take action to reduce municipal 

insurance costs. 

AND FURTHER, that this Resolution be forwarded to the Association of 

Municipalities of Ontario (AMO), the Minister of Finance, the Minister of 

Municipal Affairs and Housing, MPP Ric Bresee, and all Ontario 

Municipalities for support. 

CARRIED 

 

10. CONSENT AGENDA 

Resolution No. 196-2023 

Moved by Councillor Bougie 

Seconded by Councillor McDonell 

BE IT RESOLVED THAT Council accepts the items listed on the Consent 

Agenda. 

CARRIED 

 

10.1 Departmental Update – Corporate Services (May 2023) 

10.2 Departmental Update - Planning, Building & Enforcement (May 2023) 

10.3 Department Update - Parks, Recreation and Culture - May 2023 

10.4 Department Update - Fire Services - May 2023 

10.5 Green Road Update (Spring Creek/Gore Road, June 2023) 

10.6 SDG Regional Waste Management Update (May 2023) 

10.7 Parks, Recreation and Culture Department - 2023 Projects Update 

10.8 Glengarry Fish and Game Club - Kids Fishing Derby 

10.9 Resolution - Support South Glengarry Rural Education Funding (Township 

of Mississipi Mills) 

10.10 Resolution - Aerodrome (Township of Ryerson) 

10.11 Resolution - Bell-Hydro Infrastructure (Municipality of West Grey) 

10.12 Resolution - Highway Traffic Act Amendments (Township of Puslinch) 

10.13 Resolution - Renovictions (Township of Quinte West) 

10.14 Resolution - Right to Repair (Town of Bradford West Gwillimbury) 

11. CLOSED SESSION 

Resolution No. 197-2023 

Moved by Councillor Bougie 

Seconded by Deputy Lang 
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BE IT RESOLVED THAT Council convene to Closed Session at 8:35 pm to 

discuss the following item under Section 239 (2) of the Municipal Act S.O. 

2001; 

(2) a meeting or part of a meeting may be closed to the public if the 

subject matter being considered is; 

(f) advice subject to solicitor-client privilege  

Specifically: legal advice, ongoing litigation 

CARRIED 

 

Resolution No. 198-2023 

Moved by Councillor Jaworski 

Seconded by Deputy Lang 

BE IT RESOLVED THAT Council rise and reconvene at 9:44 pm into open 

session without reporting. 

              CARRIED 

Resolution No. 199-2023 

Moved by Councillor Bougie 

Seconded by Deputy Lang 

BE IT RESOLVED THAT Administration and legal counsel be directed to 

carry out all actions as specified in the Closed Session minutes. 

               CARRIED 

12. CONFIRMING BY-LAW 

Resolution No. 200-2023 

Moved by Deputy Lang 

Seconded by Councillor Jaworski 

BE IT RESOLVED THAT By-law 45-2023, being a by-law to adopt, confirm 

and ratify matters dealt with by resolution be read a first, second and third 

time, passed, signed and sealed in open council this 19th day of June 

2023. 

CARRIED 

 

12.1 45-2023 Confirming By-Law June 19, 2023 

13. ADJOURNMENT 

Resolution No. 201-2023 

Moved by Deputy Lang 

Seconded by Councillor McDonell 

BE IT RESOLVED THAT the Council of the Township of South Glengarry 

adjourn to the call of the chair at 9:45 pm. 

CARRIED 
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Mayor  Clerk 
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June 19, 2023 
 

MINUTES OF 
COMMITTEE OF ADJUSTMENT  

 
Township of South Glengarry 

 
A meeting of the Committee of Adjustment was held at 6:30pm on June 19, 2023 in the Council 
Chambers located at the Tartan Hall, Char Lan Recreation Centre, 19740 John Street, 
Williamstown.   
 
Committee Members present were: Mayor Lachlan McDonald (Chairperson), Deputy Mayor 
Martin Lang, Councillor Stephanie Jaworski, Councillor Sam McDonell, Councillor Trevor 
Bougie, Clerk Kelli Campeau, Secretary-Treasurer Joanne Haley, and Deputy Secretary-
Treasurer Maxwell Irwin. 
 
MOVED BY: Stephanie Jaworski 
SECONDED BY: Trevor Bougie 
 
BE IT RESOLVED THAT the Committee of Adjustment meeting of June 19, 2023 is hereby 
called to order. 
 
CARRIED 
 
Meeting was called to order at 6:38pm 
 
Chair Mayor Lachlan McDonald confirmed that there were no additions to the agenda. 
 
Approval of Agenda 
 
MOVED BY: Trevor Bougie 
SECONDED BY: Sam McDonell 
 
BE IT RESOLVED THAT the Agenda of the June 19, 2023 meeting be approved as presented.  
  
CARRIED 
 
Approval of Minutes 
 
MOVED BY: Martin Lang  
SECONDED BY: Sam McDonell 
 
BE IT RESOLVED THAT the Minutes of the May 15, 2023 meeting be approved as presented.  
  
CARRIED 
 
 
Declaration of Pecuniary Interest 
None 

Page 11 of 125



2 
 

 
Members of the public that attended this meeting via zoom were as follows: 
 

-Nissar Baht– attendee – A-10-23 
-Fadhel Jasim – attendee/agent – A-10-23 
-Paramjit Singh – 74 Forestgrove Circle – applicant – A-10-23 
 

Review of Application: 
 
1. Application A-10-23-10008984 Ontario Inc. 

 

 Subject Property: 
• Plan 26, lots 29, 52, part of lots 30 and 51, being part 1 of RP 14R4949, in the 

Geographic Village of Lancaster, now in the Township of South Glengarry, 
County of Glengarry, located at 18 Oak St, Lancaster 

• The subject property is approximately 0.74 acres in area.  

 Proposed Minor Variance:  
• The owner is proposing to renovate the existing 28 room retirement residence 

into a 17-unit apartment building, the following relief from the Zoning By-Law 
38-09 is requested: 

• Part 4.1 - To reduce the required number of parking spaces from 26 to 22 
spaces. 

 Planning: 
• The property is designated Residential District in the County Official Plan and 

falls within the Urban Settlement Area of Lancaster. This application conforms to 
the general intent of the Official Plan. 

• The property is zoned Residential Three (R3) and a proposed zoning by-law 
amendment will be brought to council tonight to rezone the subject property to 
Residential Four – Exception Five (R4-5). The proposed variance conforms to 
the general intent of the Zoning By-law. 

 Consultation: 
• This application was circulated to all abutting property owners within 60 meters 

and applicable municipal staff; I have not received any written or verbal 
comments to date. 

• This application was also circulated to MTO, they confirmed that this property is 
outside of their permit area. 

• Planning and Building Departments support this application and recommend it to 
be approved. 

 
Discussion: 
 

• Member Stephanie Jaworski mentioned she was happy to see this project move 

forward even with what people often call barriers such as parking. 

MOVED BY:  Sam McDonell 
SECONDED BY: Trevor Bougie 
 
CARRIED 
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This application has been Approved as the variance is considered minor in nature and 
desirable for the use of the land. No public comments were received regarding this 
application that resulted in the need to refuse the application; therefore, the committee 
approves the application. 
 
 
Next Meeting date: July 4 2023 
 
MOVED BY:  Stephanie Jaworski  
SECONDED BY: Sam McDonell 
 
CARRIED 
 
Adjournment  
BE IT RESOLVED THAT the meeting of June 19, 2023 be adjourned to the call of the Chair 
@ 6:45pm 
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 STAFF REPORT S.R. No. 91-2023 
 
PREPARED BY: 
 

Sarah McDonald, P. Eng. – GM Infrastructure 

PREPARED FOR: 
 

Council of the Township of South Glengarry 

COUNCIL DATE: 
 

July 4, 2023 

SUBJECT:  
 

Abandonment of Drainage Works - Lapierre Drain 

 
BACKGROUND: 
 

1. Maintenance has been requested on the Lapierre Drain. The Drainage 
Superintendent has advised Administration that the culvert on the Township’s 
unopened road allowance through this section of Drain is at end-of-life and 
requires replacement. 
 

2. The culvert is described in the Engineer’s Report on the Lapierre Drain (June 1972) 
as a Road Bridge and provided the following recommendations regarding the road 
bridge: 
 
“Culvert crossing under road between Lots 8 and 9 in Concession 2 S.S.R. at Sta. 
48+63, Lapierre Drain, The existing 24” dia C.S.P. culvert should be replaced with 
a 48” dia C.S.P.culvert with an invert elevation of 87.2. 
 
No provisions were made for the cost of this road culvert as it is the policy of the 
Township of Charlottenburg to assume the whole cost of such culvert installations.” 
 
The Engineer’s Report and Drain Map are attached. 
 

3. The unopened road allowance is identified as PIN 67124-0059 and could be 
described as the road allowance between Lot 8 and Lot 9 Concession II S.S.R. 
 

4. This section of unopened road allowance has not been assumed for maintenance 
purposes – as is the case with all unopened road allowances. It is long 
established that a municipality has no obligation to open or “assume” 
original road allowances, or roads on registered plans of subdivision, or to 
make passage over them easier for the public. This is set out in the Municipal 
Act, 2001 (As amended): 

 
s. 31(4) A municipality may by by-law assume the following highways for public 
use and section 44 does not apply to the highways until the municipality has 
passed the by-law: 
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1. An unopened road allowance made by the Crown surveyors. 
2. A road allowance, highway, street or lane shown on a registered plan of 
subdivision.  2001, c. 25, s. 31 (4). 
 

5. Section 44 of the Municipal Act speaks to maintenance requirements for highways 
or bridges. 
 

6. The Drainage Act provides a mechanism for the abandonment of all or part of 
drainage work (Section 84). 

 
ANALYSIS: 
 
Unopened Road Allowances 
 

7. Administration was unable to locate an agreement for use for this section of 
unopened road allowance. However, it appears that recreational all-terrain 
vehicles use this section of unopened road allowance. 
 

8. Russell on Roads is a manual prepared by W.D. (Rusty) Russell, E.C., B.A, LL.B 
to assist those with road issues in Ontario following the Municipal Act, 2001, S.O. 
2001 becoming law. The current edition (3rd edition, 2015) of the manual reflects 
the 2006 amendments to the Municipal Act and subsequent evolution of case law. 

 
Russell on Roads provides the following warning with respect to unopened road 
allowances: 

 
“If council permits minor grading and tree cutting on an unopened road allowance, 
it has let the genie out of the bottle, which is inevitable. Ratepayers will continue 
to improve the road, and its use will increase. It will not be long until those served 
by the road allowance will appear before council asking that a portion of the 
municipality’s road budget be allocated for maintenance work on the subject road.” 
 

9. Administration confirms that this statement is true with residents regularly 
requesting maintenance of unopened road allowance through the Roads Budget. 
This budget is meant to fund the ongoing maintenance of open public roads. 
 

10. Replacement of this culvert with public money provides the perceived intention of 
maintenance for this section of unopened and unmaintained road allowance. 
 

11. Administration has reached out to the abutting landowners to determine if they 
have interest in the culvert. At the time of writing this staff report, no response had 
been received. 
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12. Administration does not recommend assuming this section of the unopened road 
allowance for maintenance. Administration has not prepared a cost analysis to 
improve the forced trail to municipal standards. 

 
Township Trails 
 
13. The Township does not have a funded trail network outside of the Peanut Line. 

 
14. This 1,200m section of unopened road allowance, along with an additional 

~8,400m of unopened road allowances were cleared of brush in 1974 for the 
intended use as a snowmobile trail. No formal agreements were entered into for 
this use. 
 

15. In the intervening 49 years, sections of the 1974 snowmobile trails have not been 
maintained and, in some sections, the Township has permitted development (solar 
farms). 
 

16. It is Administration’s position that the 1974 snowmobile trail is no longer in effect. 
This is supported by the Ontario Federation of Snowmobile Clubs (OFSC) 2022 
Trail Map (attached) which not show a trail through this area. 
 

17. Administration does not recommend assuming this section of unopened road 
allowance as a maintained trail. Administration has not prepared any cost analysis 
for this ongoing maintenance. 

 
Abandonment of Drainage Works 
 
18. The municipality has the authority and responsibility to maintain the drainage 

works in accordance with the drainage report. 
 

19. The drainage works (road crossing on unopened road allowance) can be 
abandoned. Abandonment would include the removal of the crossing in 
accordance with the maintenance statement in the drainage report. The full cost 
of the removal would be born by the municipality. 
 

20. The crossing would be reinstated as an open ditch which would facilitate drainage 
and should not have a negative impact on the continued function of the Lapierre 
Drain. 
 

21. The process for Municipal Drain abandonment is outlined under Section 84 of the 
Drainage Act and is generally as follows: 
 

a. Council directs Administration to send notice to all landowners assessed 
into the drainage works of its intent to abandon. 

b. If no owner sends a written notice of appeal within a 10-day period, Council 
may pass a By-law to abandon the drainage works. 
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c. If a notice is received from a landowner, Council shall appoint an engineer 
to examine the drainage works and report recommendations on the 
proposed abandonment. 

 
Recommendation 

 
22. Administration recommends initiating the process to abandon the road crossing on 

the unopened road allowance located on the Lapierre Drain. 
 

23. In addition to sending a notice to all landowners assessed into the drainage works, 
Administration proposes posting the Notice at the road crossing on the unopened 
road allowance for visibility to potential recreational trail users. 

 
24. The GM of Infrastructure Services consulted with: 

 
a. Acting CAO / GM Corporate Services 
b. GM Parks, Recreation, and Culture, 
c. GM Planning, Building, and Enforcement 
d. GM Fire 
e. GM Finance 
f. Manager, Roads 
g. Drainage Superintendents 

 
IMPACT ON 2023 BUDGET: 
 

25. Removal of the culvert an estimated $2,000. 
 

26. Removal and replacement of the culvert an estimated $4,000 - $7,000. 
 
ALIGNMENT WITH STRATEGIC PLAN: 
 
N/A 
 
RECOMMENDATION: 
 

BE IT RESOLVED THAT Staff Report 91-2023 be received and that the Council of the 
Township of South Glengarry direct Administration to send notice to all owners of land 
assessed for the drainage works stating its intention to abandon part of the Lapierre 
Drain drainage works, specifically the road crossing on the unopened road allowance, in 
accordance with Section 84(2) of the Drainage Act. 
 
 

______________________________ 
Recommended to Council for  
Consideration by: 
ACTING CAO – KELLI CAMPEAU 
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 STAFF REPORT S.R. No. 92-2023 
 
PREPARED BY: 
 

Kelli Campeau, Acting CAO/Clerk 

PREPARED FOR: 
 

Council of the Township of South Glengarry 

COUNCIL DATE: 
 

July 4, 2023 

SUBJECT:  
 

Employee Recognition and Expressions of Care Policy 

 
BACKGROUND: 
 

1. The Township of South Glengarry does not presently have a policy which 
addresses employee recognition for years of service or expressions of care in 
circumstances such as the birth/adoption of a child, hospitalization, or death of an 
immediate family member.  
 

2. In the absence of a policy and standardized approach, over the years employee 
recognition and expressions of care have been inconsistent throughout the 
organization.  
 

3. Employee recognition and expressions of care are an opportunity for the Township 
to express appreciation for the hard work and contributions of our employees and 
fosters a positive workplace culture.  

 
ANALYSIS: 
 

4. The attached policy provides guidelines to formally acknowledge and show 
appreciation to employees for their efforts and circumstances where an expression 
of care is warranted.  
 

5. The policy applies to all regular, full-time employees of the Township of South 
Glengarry who meet the prescribed criteria for recognition.  

 
IMPACT ON 2023 BUDGET: 
 

6. The impact on the 2023 budget for long service awards would be $1,500, as the 
first year of implementation would include all present employees’ years of service. 
This expenditure can be accommodated by the General Government - 
Administration budget. 
 

7. The first round of long service awards would include: 
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Years of Service # of Recipients Monetary Award Total for 2023 

5 12 $50 $600 

10 3 $100 $300 

15 2 $150 $300 

30 1 $300 $300 

 
8. The impact on the budget related to expressions of care is unknown, as these 

events are circumstantial. The Township will budget some dollars in 2024 to be 
able to fund these events. 

 
ALIGNMENT WITH STRATEGIC PLAN: 
 
Goal 3: Strengthen the effectiveness and efficiency of our organization. 
 
Values: Respect 
 
RECOMMENDATION: 
 

BE IT RESOLVED THAT Staff Report 92-2023 be received and that By-law 46-2023, 
being a by-law to adopt an Employee Recognition and Expressions of Care Policy be 
read a first, second and third time, passed, signed and sealed in open council this 4th 
day of July 2023. 
 
 
 
 
 

______________________________ 
Recommended to Council for  
Consideration by: 
ACTING CAO – KELLI CAMPEAU 
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           SG-I-23 

 

 THE CORPORATION OF THE 

TOWNSHIP OF SOUTH GLENGARRY 

BY-LAW 46-2023 

FOR THE YEAR 2023 
 

 

BEING A BY-LAW TO ADOPT AN EMPLOYEE RECOGNITION AND 

EXPRESSION OF CARE POLICY FOR THE CORPORATION OF THE 

TOWNSHIP OF SOUTH GLENGARRY. 
 

WHEREAS, the Municipal Act, 2001, c.25 S 5 (1) provides that the 
powers of a municipal corporation are to be exercised by its council; 

 
AND WHEREAS the Municipal Act 2001, c. 25 S. 5(3) provides that the 
powers of every council are to be exercised by by-law; 

 

AND WHEREAS the Council of the Township of South Glengarry is 

committed to recognizing and acknowledging the contributions employees 

make to the organization. 

 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE 

TOWNSHIP OF SOUTH GLENGARRY ENACTS AS FOLLOWS: 

 

1. THAT Policy 01-2023, being an Employee Recognition and 

Expression of Care Policy, attached hereto as schedule “A” and 

forming part of this by-law be adopted. 

 

2. THAT this by-law shall come into force and take effect on the date of 

its final passing. 

 

 READ A FIRST, SECOND AND THIRD TIME, PASSED, SIGNED AND 

 SEALED IN OPEN COUNCIL THIS 4TH DAY OF JULY 2023. 

 

 

 

 MAYOR:                            ___         CLERK:______________________                                 
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South 
Glengarry 

 

POLICY 

  Review Frequency: 5 years 

Approved By: 
Council of the 
Township of South 
Glengarry 

Date Approved:  

Revision Date:  

Subject: Employee Recognition and Expression of Care Policy 

 
1. POLICY STATEMENT 

 
1.1. The Corporation of the Township of South Glengarry is committed to recognizing 

and acknowledging the valuable contributions employees make to the organization 
at designated service intervals. The Township is also committed to expressing 
care for employees when they experience a joyous, sorrowful or special events in 
their life.  

 
2. PURPOSE 

 
2.1. This policy provides guidelines to formally acknowledge and show appreciation to   

employees for their efforts that further the mission and values of the Township. 
 

2.2. This policy describes the process for recognizing individuals at designated years of 
service intervals. 

 
2.3. This policy defines the circumstances when an expression of care is warranted. 

 
3. SCOPE 

 
3.1. This policy applies to all regular full-time employees of the Township of South 

Glengarry who meet prescribed criteria for recognition, except for employees of 
the Fire Department that receive recognition and expressions of care under 
another practice, process, or policy. 
 

3.2. This policy shall be reviewed every five (5) years from the date it becomes 
effective, and/or sooner at the discretion of the Chief Administrative Officer 
(CAO) or designate. 
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4. GENERAL CONDITIONS 
 

4.1. Recognition Framework 
 
Recognition is an essential component of employee engagement. Practices and 
activities can influence the organization with the following outcomes: 

 
4.1.1. Contribute to a positive work environment and enhance workplace culture; 
4.1.2. Increase morale and loyalty to the organization;  
4.1.3. Encourage creativity and initiative;  
4.1.4. Foster professional growth and development;  
4.1.5. Improve programs and services;  
4.1.6. Reinforce exceptional customer service standards. 
 

4.2. Long Service Awards 
 

4.2.1. Long service awards will be given to eligible recipients, including a 
monetary award and a certificate, based on the eligible continuous years of 
service in municipal government as outlined in the tables below.  
 

4.2.2. A long service certificate will be presented to each eligible recipient on 
behalf of Council by the Mayor or designate annually.  

 
4.2.3. For eligible recipients not present at the recognition event as noted in 

section 4.2.2, the certificate will be conveyed to the eligible recipient by the 
CAO or designate.  

 
4.2.4. The monetary award will be paid to eligible recipients through payroll on 

the last pay in the year of eligibility and reported as a taxable benefit from 
employment in accordance with Canada Revenue Agency requirements. 

 
Full-Time Employees: 

 

 5 years of service $50.00 and a  
Certificate of Achievement  

10 years of service $100.00 and a Certificate of 
Achievement  

15 years of service $150.00 and a Certificate of 
Achievement  

20 years of service $200.00 and a Certificate of 
Achievement  
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25 years of service $250.00 and a Certificate of 
Achievement  

30 years of service  $300.00 and a Certificate of 
Achievement  

35 years of service $350.00 and a Certificate of 
Achievement  

40 years of service  $400.00 and a Certificate of 
Achievement  

 
4.3. Retirement Recognition 

 
4.3.1. Retirements will be recognized in accordance with Township HR Policy 

300-04. 
 

4.4. Gifts as Expression of Care 
 

4.4.1. Expressions of care will be provided for all employees, upon notification to 
the Township (Human Resources) of a birth/adoption, hospitalization/at-
home recovery or bereavement. Gifts as expressions of care will be 
conveyed by the CAO or designate as follows: 
 

4.4.2. Birth/Adoption: 
 

4.4.2.1. A floral tribute or gift basket in the amount of $100.00 (including tax 
and delivery) will be conveyed on behalf of the Mayor, Council and 
Administration to eligible recipient to celebrate the birth or adoption of a 
child. 
 

4.4.3. Hospitalization/At-Home Recovery 
 

4.4.3.1. A floral tribute or gift basket in the amount of $100.00 (including tax 
and delivery) will be conveyed on behalf of the Mayor, Council and 
Administration to eligible recipients when hospitalized for at least five 
days or recuperating at home for a period more than two weeks due to 
a major illness or injury. 

 
4.4.4. Bereavement  

 
4.4.4.1. A floral tribute, gift basket or charitable donation in the amount of 

$100.00 (including tax and delivery) will be conveyed on behalf of the 
Mayor, Council and Administration upon the death of the employee’s or 
Council member's spouse or common-law spouse, child, step-child or 
parent.  
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5. RESPONSIBILITIES 

 
5.1. Council has the authority and responsibility to: 

 
5.1.1. Acknowledge contributions of eligible employees in accordance with this 
Policy.  
 
5.1.2. Approve budgetary funding to support application of this policy. 
 

5.2. Chief Administrative Officer has the authority and responsibility to:  
 

5.2.1. Foster an environment that acknowledges and appreciates members of 
staff both informally and formally in accordance with this policy. 
 

5.2.2. Ensure implementation of this policy and related procedures to provide 
appropriate recognition to eligible recipients.  

 
5.3. Human Resources Advisor has the authority and responsibility to:  

 
5.3.1. Ensure the efficient and effective delivery of the policy.  

 
5.3.2. Working collaboratively with management to plan and facilitate recognition 

in accordance with this policy.  
 

5.4. General Managers have the authority and responsibility to:  
 

5.4.1. Promote and support informal employee recognition efforts.  
 

5.4.2. Review this policy with their staff.  
 

5.5. Employees have the responsibility to:  
 

5.5.1. Inform Human Resources when life events relative to this policy occur. 
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INFORMATION REPORT 

 

REPORT TO:  Council of the Township of South Glengarry 

MEETING DATE: July 4th, 2023 

SUBJECT: Q1 Operating Financial Variance Report 

PREPARED BY: Suday Jain, GM of Finance & Treasurer 

 
 
 
Please see attached for the Q1 Operating Financial Variance Report. This report was 

created in conjunction with respective department heads and includes commentary on 

any significant variances to budgeted amounts. 
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-1110-2010 Council Mayor McDonald 4,500              1,133                    25.2%
1-5-1110-2011 Council Deputy Mayor Lang 4,500              -                        0.0%
1-5-1110-2012 Council Councillor Jaworski 8,500              221                       2.6%
1-5-1110-2013 Council Councillor McDonell 8,500              221                       2.6%
1-5-1110-2014 Council Councillor Bougie 8,500              975                       11.5%
1-5-1110-2015 Council Planning Sessions & Other Meetings 15,000            -                        0.0%
1-5-1110-2050 Council Public Relations - General Government - 1,000              -                        0.0%
1-5-1110-2152 Council Communications & Council Supplies 5,000              1,039                    20.8%
1-5-1110-2220 Council Mileage Allowance 5,000              1,154                    23.1%
1-5-1110-3999 Council Sundry & Miscellaneous 3,000              285                       9.5%

63,500            5,027                    7.9%

Comments:

Council expenditures within budget for Q1. Increased expenditures expected in subsequent quarters as costs for
Strategic Planning and the Roads Tour are expensed to 1-5-1110-2015.

2023 Q1 Financial Variance Report
Council

TOTAL EXPENDITURES
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Department 2023 Budget 2023 Q1 Actuals % Spent
Council 153,000        32,617                 21.3%
General Government - Administration 1,137,500     241,244               21.2%
Recreation Department 651,500        115,922               17.8%
Building Department 299,250        86,081                 28.8%
Property Standards & By-Law Enforcement 96,750          19,552                 20.2%
Emergency Management 15,500          1,877                   12.1%
Fire Services 461,000        55,769                 12.1%
Roads Department 1,366,000     332,755               24.4%
Waste Management 75,000          4,398                   5.9%
Water & Wastewater 485,000        91,082                 18.8%
Planning Department 255,000        51,295                 20.1%
Economic Development 117,250        24,832                 21.2%

5,112,750     1,057,423            20.7%

Comments:

Salaries are under-budget due to vacancies in key management positions. Further, some new 
positions included in the 2023 budget were not filled in Q1. It is expected that subsequent 
quarters will have increased salary expenditures to meet budgeted amounts.

2023 Q1 Financial Variance Report
Regular Salaries & Benefits Expenses
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0111-0242 General Government Lottery Licencing Fees 3,500-              510-                       14.6%
1-4-0111-0251 General Government Marriage Act Fees 10,000-            1,450-                    14.5%
1-4-0111-0799 General Government Sundries Donations & Misc Revenue 7,500-              17,648-                  235.3%
1-4-0946-0940 General Government Federal Summer Career Placement Program 30,000-            -                        0.0%
1-4-0996-0950 General Government Transfer from General Reserve 325,000-          -                        0.0%
1-4-0996-0954 General Government Transfer from COVID Reseve 45,000-            -                        0.0%

421,000-          19,608-                  4.7%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-1111-2010 General Government Conferences 10,000            2,558                    25.6%
1-5-1111-2030 General Government Memberships & Subscriptions 12,500            7,451                    59.6%
1-5-1111-2050 General Government Public Relations 10,000            1,384                    13.8%
1-5-1111-2080 General Government Training & Development 20,000            8,333                    41.7%
1-5-1111-2100 General Government Equipment Maintenance & Leases 13,000            3,565                    27.4%
1-5-1111-2110 General Government Office Supplies 15,000            9,423                    62.8%
1-5-1111-2130 General Government Equip., Furniture & Software Purchase 10,000            5,482                    54.8%
1-5-1111-2140 General Government Postage, Courier & Freight 27,500            25,088                  91.2%
1-5-1111-2150 General Government Telephone, Internet, Alarm & Network 17,000            3,331                    19.6%
1-5-1111-2160 General Government Advertising 15,000            4,481                    29.9%
1-5-1111-2200 General Government Computer & Website Support 22,500            7,606                    33.8%
1-5-1111-2220 General Government Vehicle & Travel Expense 7,000              1,304                    18.6%
1-5-1111-2230 General Government Legal Fees 40,000            4,973                    12.4%
1-5-1111-2231 General Government Tax Registr'n & As'mnt Costs 500                 622-                       -124.3%
1-5-1111-2240 General Government Audit Fees 35,000            5,088                    14.5%
1-5-1111-2245 General Government Municipal Investigator Agreement 250                 -                        0.0%
1-5-1111-2250 General Government Consultant Fees 120,000          55,882                  46.6%
1-5-1111-2251 General Government Township Owned Property Surveys & Studie 20,000            -                        0.0%
1-5-1111-2260 General Government Bank Interest, S.C. & Other Charges 10,000            928                       9.3%
1-5-1111-3120 General Government Property Maintenance & Building Repairs 20,000            6,172                    30.9%
1-5-1111-3170 General Government Hydro, Heat, Water & Sewers 15,000            3,541                    23.6%
1-5-1111-3175 General Government Property Taxes 7,000              592                       8.5%
1-5-1111-3180 General Government Insurance 269,250          -                        0.0%
1-5-1111-3190 General Government Janitorial Services & Cleaning Supplies 30,000            5,535                    18.5%
1-5-1111-3999 General Government Sundry & Miscellaneous 20,000            2,303                    11.5%
1-5-1111-5100 General Government Transfer to Reserve 60,000            -                        0.0%
1-5-1116-3124 General Government St. Mary's Centre 4,000              -                        0.0%
1-5-1116-5101 General Government Transfer to Elections Reserve 10,000            -                        0.0%
1-5-1117-5000 General Government Grants & Donations 62,500            251                       0.4%
1-5-2112-5050 General Government Transfer to R.R.C.A. 135,000          -                        0.0%

1,038,000       164,648                15.9%

Comments:

1-4-0111-0799: Unbudgted donation received for Martintown Park ($10K)
1-4-0946-0940: Funds are received at the end of summer placement program
1-5-1111-2030: Many subscriptions/memberships are renewed at beginning of year
1-5-1111-2080: One-time annual expense for virtual HR Training for all employees
1-5-1111-2110: Tax bill paper/office paper/marriage licences purchased at beginning of year (one-time expense)
1-5-1111-2130: Office furniture purchased for Financial Analyst; new conference room chairs; 3 laptops purchased
1-5-1111-2140: This amount is loaded to postage machine at beginning of the year (one-time expense)
1-5-1111-2250: Costs related to EDRMS project
1-5-1111-3180: Insurance costs yet to be allocated from pre-paid account in 2023. Updated costs will be presented post-renewal
(August 1st, 2023)
1-5-1117-5000: Council approved transfers for Grants & Donations to be made in subsequent quarters
1-5-2112-5050: Transfer to RRCA not made in Q1

2023 Q1 Financial Variance Report
General Government

TOTAL REVENUES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0811-0278 Planning Department O.P.- Zoning, Subdi & Minor Variance Fees 42,000-             9,950-                      23.7%
1-4-0811-0279 Planning Department Cash in Lieu of Parkland 15,000-             2,000-                      13.3%
1-4-0811-0280 Planning Department Consent Review Fees -                   -                          N/A
1-4-0996-0988 Planning Department Planning Reserve 80,000-             -                          0.0%

137,000-           11,950-                    8.7%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-8111-1054 Planning Department Clothing Allowance 2,000               -                          0.0%
1-5-8111-2010 Planning Department Conferences 3,600               -                          0.0%
1-5-8111-2030 Planning Department Memberships & Subscriptions 1,500               504                         33.6%
1-5-8111-2080 Planning Department Training & Development 6,000               -                          0.0%
1-5-8111-2110 Planning Department Office Supplies & Printing 500                  452                         90.4%
1-5-8111-2130 Planning Department Equipment Purchase & Software 16,000             -                          0.0%
1-5-8111-2150 Planning Department Telephone 1,000               -                          0.0%
1-5-8111-2160 Planning Department Advertising 7,500               183                         2.4%
1-5-8111-2220 Planning Department Vehicle & Travel Expense 6,000               -                          0.0%
1-5-8111-2230 Planning Department Legal Fees 25,000             673                         2.7%
1-5-8111-2250 Planning Department Planning Consultants 80,000             -                          0.0%
1-5-8111-3999 Planning Department Sundry & Miscellaneous -                   377                         N/A
1-5-8111-5100 Planning Department Transfer to Reserve 25,000             -                          0.0%

174,100           2,189                      1.3%

Comments:

1-5-8111-2080: Training has not been scheduled at this time but is intended to be used in 2023
1-5-8111-2130: Cost of annual software purchases yet to be expensed
1-5-8111-2230: Anticipated to be underspent due to an appeal being withdrawn
1-5-8111-2250: Zoning By-law process is significantly delayed, awaiting results on Industrial Park study

2023 Q1 Financial Variance Report
Planning Department

TOTAL REVENUES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0111-0260 Building Department Sale of Land & Revenue From Misc. Leases 330,000-          11,300-                  3.4%
1-4-0211-0241 Building Department Compliance Letters Planning & Zoning 5,000-              900-                       18.0%
1-4-0211-0242 Building Department Sale of Civic Number Supplies 6,000-              823-                       13.7%
1-4-0211-0243 Building Department Driveway Entrance Permits 3,500-              450-                       12.9%
1-4-0211-0244 Building Department Building Permit Fees 285,000-          48,033-                  16.9%
1-4-0211-0245 Building Department Green Valley Sewers Hook-up Permit -                  -                        N/A
1-4-0211-0246 Building Department Lancaster Sewers/Water Hook-up Permit -                  570-                       N/A
1-4-0211-0247 Building Department Glen Walter S/W Hook-up Permit -                  825-                       N/A
1-4-0211-0248 Building Department Kennedy Water Hook-up Permit -                  5,253-                    N/A
1-4-0211-0255 Building Department Septic System Fees 27,000-            4,298-                    15.9%
1-4-0211-0275 Building Department Fines & Charges Bldg Dept 2,000-              -                        0.0%
1-4-0211-0279 Building Department Forfeited Permit Deposit -                  500-                       N/A

658,500-          72,952-                  11.1%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-2111-2010 Building Department Conferences 2,000              -                        0.0%
1-5-2111-2030 Building Department Memberships & Subscriptions 1,750              50                         2.9%
1-5-2111-2080 Building Department Training & Development 6,000              1,917                    31.9%
1-5-2111-2110 Building Department Supplies 2,500              144                       5.8%
1-5-2111-2112 Building Department Civic Number Supplies 12,000            3,172                    26.4%
1-5-2111-2130 Building Department Equipment Purchase/Software 22,000            15,335                  69.7%
1-5-2111-2150 Building Department Telephone, Internet, Alarm & Network 3,400              30-                         -0.9%
1-5-2111-2160 Building Department Advertising 500                 -                        0.0%
1-5-2111-2220 Building Department Vehicle & Travel Expense 9,000              1,587                    17.6%
1-5-2111-2230 Building Department Legal Fees 10,000            2,142                    21.4%
1-5-2111-2250 Building Department Consultants & Special Projects 10,000            -                        0.0%
1-5-2111-2252 Building Department Septic System Consultant 45,000            -                        0.0%
1-5-2111-3999 Building Department Sundry & Miscellaneous 1,000              999                       99.9%
1-5-2111-5100 Building Department Transfer to Reserve 10,000            -                        0.0%

135,150          25,316                  18.7%

Comments:

1-4-0211-0244: Currently tracking to be at or above budgeted amount
1-4-0111-0260: Waiting on agent to list surplus properties for sale
1-5-2111-2230: Currently one active legal case
1-5-2111-2252: Costs were not expensed in Q1

2023 Q1 Financial Variance Report
Building Department

TOTAL REVENUES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0213-0249 Property & By-Law Dog Tags & Kennel Licence Fees 1,350-              1,050-                     77.8%
1-4-0213-0797 Property & By-Law Mobile Food License 300-                 -                         0.0%
1-4-0213-0799 Property & By-Law Prop.Stnd & By-law Misc. Rev. 500-                 -                         0.0%

2,150-              1,050-                     48.8%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-2311-1054 Property & By-Law Boot & Clothing Allowance 1,000              -                         0.0%
1-5-2311-2010 Property & By-Law Conferences -                  80                          N/A
1-5-2311-2030 Property & By-Law Membership & Subscriptions 700                 231                        33.0%
1-5-2311-2080 Property & By-Law Training & Development 3,000              1,645                     54.8%
1-5-2311-2110 Property & By-Law Supplies & Equipment 700                 520                        74.2%
1-5-2311-2130 Property & By-Law Equipment Purchase/Software 5,000              4,579                     91.6%
1-5-2311-2220 Property & By-Law Vehicle & Travel Expense 2,500              458                        18.3%
1-5-2311-2230 Property & By-Law Legal Fees 5,000              1,764                     35.3%
1-5-2311-3501 Property & By-Law Animal Control Off & Dog Pound 20,000            -                         0.0%
1-5-2311-3999 Property & By-Law Sundry & Miscellaneous 500                 -                         0.0%
1-5-2311-5051 Property & By-Law Livestock Damage Reimbursement & Costs 2,500              -                         0.0%

40,900            9,276                     22.7%

Comments:

1-5-2311-2230: Currently no active cases
1-5-2311-3501: Not yet expensed
1-5-2311-5051: Cost incurred on a claims made basis; no claims in Q1

2023 Q1 Financial Variance Report
Property & By-Law

TOTAL REVENUES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0812-0797 Economic Development County RIP Revenue 25,000-            -                        0.0%
1-4-0812-0799 Economic Development EcDev Comm. Misc. Revenue 8,000-              -                        0.0%

33,000-            -                        0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-8112-2010 Economic Development Conferences 2,000              583                       29.1%
1-5-8112-2030 Economic Development Memberships & Subscriptions 1,600              635                       39.7%
1-5-8112-2080 Economic Development Training & Development 1,000              -                        0.0%
1-5-8112-2110 Economic Development Supplies 1,500              -                        0.0%
1-5-8112-2150 Economic Development Telephone, Internet & Network 750                 -                        0.0%
1-5-8112-2160 Economic Development Advertising & Promo Materials 16,000            -                        0.0%
1-5-8112-2220 Economic Development Vehicle & Travel Expense 1,500              13                         0.9%
1-5-8112-3505 Economic Development County RIP Expenses 25,000            -                        0.0%
1-5-8112-3506 Economic Development Economic Development Projects 43,000            1,627                    3.8%
1-5-8112-3507 Economic Development Community Improvement Plan 30,000            -                        0.0%
1-5-8112-3999 Economic Development Sundry & Miscellaneous 250                 -                        0.0%

122,600          2,858                    2.3%

Comments:

1-4-0812-0797: Net zero to Township. This item may exceed budgeted amount as SDG has approved more projects than
anticipated.
1-4-0812-0799: This is based on revenues from Awards Gala to be held in September, 2023
1-5-8112-3505: Net zero to Township. This item may exceed budgeted amount as SDG has approved more projects than
anticipated.
1-5-8112-3506: Costs related to approved Rural Economic Development project and Awards Gala to be expensed in
subsequent quarters.

2023 Q1 Financial Variance Report
Economic Development

TOTAL REVENUES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0221-0799 Fire - Administration Misc. Fire Department Income 5,000-              23,350-                  467.0%
1-4-0945-0503 Fire - Administration Ontario MTO Hwy 401 Fire Calls 60,000-            -                        0.0%
1-4-0996-0955 Fire - Administration Transfer From Fire Reserve 790,000-          420,000-                53.2%

855,000-          443,350-                51.9%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-2510-2010 Fire - Administration Conferences 2,500              -                        0.0%
1-5-2510-2030 Fire - Administration Memberships, Subscriptions & Information 2,000              335                       16.8%
1-5-2510-2080 Fire - Administration Chief/FPO/STO/Joint Training 15,000            2,695                    18.0%
1-5-2510-2109 Fire - Administration Fire Prevention Supplies 1,500              -                        0.0%
1-5-2510-2110 Fire - Administration Supplies & Protective Equipment 30,000            5,195                    17.3%
1-5-2510-2121 Fire - Administration Medical Supplies 1,500              1,011                    67.4%
1-5-2510-2122 Fire - Administration PPE & Bunker Gear Purchase 15,000            712                       4.7%
1-5-2510-2123 Fire - Administration PPE & Uniform Cleaning 2,000              79                         4.0%
1-5-2510-2124 Fire - Administration Uniform Purchase 5,000              2,305                    46.1%
1-5-2510-2125 Fire - Administration Radio/Pager - Purchase 7,000              -                        0.0%
1-5-2510-2126 Fire - Administration Radio/Pager - Repair 4,000              -                        0.0%
1-5-2510-2127 Fire - Administration Equip. Repair & Maint. 40,000            6,381                    16.0%
1-5-2510-2130 Fire - Administration Office & Software Purchase 10,000            22,363                  223.6%
1-5-2510-2150 Fire - Administration TAS- Mobile Radios, Telephones, Internet 120,000          9,486                    7.9%
1-5-2510-2160 Fire - Administration Advertising 1,000              -                        0.0%
1-5-2510-2220 Fire - Administration Vehicle & Travel Expense 1,500              200                       13.3%
1-5-2510-2250 Fire - Administration Consultant & Sub-contract 18,500            -                        0.0%
1-5-2510-3500 Fire - Administration Auto. Aid Agreement & Equip. Rental 4,500              1,428                    31.7%
1-5-2510-3995 Fire - Administration Misc - Fire - DZ Licensing 3,000              -                        0.0%
1-5-2510-3999 Fire - Administration Sundry & Miscellaneous 3,000              1,843                    61.4%
1-5-2510-4200 Fire - Administration Capital Expeditures 790,000          221,417                28.0%
1-5-2510-5100 Fire - Administration Transfer to Reserve 450,000          -                        0.0%

1,527,000       275,451                18.0%

Comments:

1-4-0221-0799: Includes $23,250 donation from Station 3 Association for Williamstown Fire Hall furniture costs
1-4-0945-0503: Receivables for MTO Fire Call Revenue not yet created; Fire Call Revenue tracking over budgeted amount
1-4-0996-0955: Transfer from Fire Reserve includes $420K carried-forward from 2022 to fund Williamstown Fire Hall Costs
expensed in 2023.
1-5-2510-2130: To be funded using donations from Station 3 Association ($23,250)
1-5-2510-4200: Includes capital costs related to Williamstown Fire Call project expensed in 2023; to be funded using 2022
carry-forward ($420K)

TOTAL REVENUES

TOTAL EXPENDITURES

2023 Q1 Financial Variance Report
Fire Services - Administration
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-2511-3120 Fire - Stn 1 - Glen Walter Property  Maintance & Building Reparis 5,400              -                       0.0%
1-5-2511-3170 Fire - Stn 1 - Glen Walter Hydro, Heat, Water & Sewers 8,000              2,973                    37.2%
1-5-2511-3999 Fire - Stn 1 - Glen Walter Sundry & Miscellaneous 800                 305                       38.2%

14,200            3,278                    23.1%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-2512-3120 Fire - Stn 2 - Martintown Property Maintenance & Building Repairs 5,000              4,290                    85.8%
1-5-2512-3170 Fire - Stn 2 - Martintown Hydro, Heat, Water & Sewers 9,000              3,658                    40.6%
1-5-2512-3999 Fire - Stn 2 - Martintown Sundry & Miscellaneous 800                 648                       81.0%

14,800            8,596                    58.1%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-2513-3120 Fire - Stn 3 -  Williamstown Property Maintenance & Building Repairs 7,000              1,793                    25.6%
1-5-2513-3170 Fire - Stn 3 -  Williamstown Hydro & Heat 5,000              7,032                    140.6%
1-5-2513-3999 Fire - Stn 3 -  Williamstown Sundry & Miscellaneous 800                 -                       0.0%

12,800            8,824                    68.9%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-2514-1054 Fire - Stn 4 - Lancaster Boot & Clothing Allowance -                  3                           Shared W/WW Allocation
1-5-2514-2010 Fire - Stn 4 - Lancaster Conferences -                  -                       Shared W/WW Allocation
1-5-2514-2030 Fire - Stn 4 - Lancaster Memberships & Subscriptions -                  0                           Shared W/WW Allocation
1-5-2514-2080 Fire - Stn 4 - Lancaster Training & Development -                  8                           Shared W/WW Allocation
1-5-2514-2100 Fire - Stn 4 - Lancaster Equipment Maintenance & Leases -                  1                           Shared W/WW Allocation
1-5-2514-2114 Fire - Stn 4 - Lancaster Supplies - Mechanical - Tools & Parts -                  30                         Shared W/WW Allocation
1-5-2514-2130 Fire - Stn 4 - Lancaster Equipment Purchase -                  0                           Shared W/WW Allocation
1-5-2514-2140 Fire - Stn 4 - Lancaster Postage, Courier & Freight -                  0                           Shared W/WW Allocation
1-5-2514-2150 Fire - Stn 4 - Lancaster Telephone, Internet & Alarm -                  8                           Shared W/WW Allocation
1-5-2514-2160 Fire - Stn 4 - Lancaster Advertising -                  8                           Shared W/WW Allocation
1-5-2514-2220 Fire - Stn 4 - Lancaster Vehicle & Travel Expense -                  33                         Shared W/WW Allocation
1-5-2514-2250 Fire - Stn 4 - Lancaster Consultant Fees -                  -                       Shared W/WW Allocation
1-5-2514-3120 Fire - Stn 4 - Lancaster Property Maintenance & Building Repairs 8,000              4,486                    56.1%
1-5-2514-3170 Fire - Stn 4 - Lancaster Hydro & Heat 12,500            3,910                    31.3%
1-5-2514-3500 Fire - Stn 4 - Lancaster Contracts & Equipment Rental -                  4                           Shared W/WW Allocation
1-5-2514-3999 Fire - Stn 4 - Lancaster Sundry & Miscellaneous 800                 13                         1.6%

21,300            8,503                    39.9%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-2515-3120 Fire - Stn 5 - North Lancaster Property Maintenance & Building Repairs 5,500              501                       9.1%
1-5-2515-3170 Fire - Stn 5 - North Lancaster Hydro & Heat 8,000              4,417                    55.2%
1-5-2515-3999 Fire - Stn 5 - North Lancaster Sundry & Miscellaneous 800                 500                       62.5%

14,300            5,418                    37.9%

Comments:

Shared W/WW Allocation: Budgeted separately under Water / Wastewater
Glen Walter Fire Station: No Commentary
Martintown Fire Station: High property maintenance costs due to increased cost of snow clearing and grass cutting
Williamstown Fire Station: The Township is paying for hydro & heat costs for both the new Fire Hall as well as the fomer Fire Hall building
hence the increased expenditures
Lancaster Fire Station: High property maintenance costs due to increased cost of snow clearing and grass cutting

TOTAL EXPENDITURES

2023 Q1 Financial Variance Report
Fire Services - Stations

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES
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Account Name 2023 Budget 2023 Q1 Actuals % Spent
Equipment Purchase 10,000                  -                        0.0%
Inside Repair Services -                        76                         N/A
Equipment Parts 12,300                  -                        0.0%
Equipment Fuel 38,200                  5,101                    13.4%
Outside Repair Services 15,600                  2,508                    16.1%

TOTAL EXPENDITURES 76,100                  7,685                    10.1%

Comments:

Minor repairs and replacement parts needed for Fire vehicles in Q1.
Fuel costs under-budget in Q1.

2023 Q1 Financial Variance Report
Fire Services - Equipment
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0711-0799 Recreation Revenues Recreation Miscellaneous Revenue 2,500-              0                            0.0%
1-4-0721-0221 Recreation Revenues Char-Lan Minor Soccer Fees 12,500-            11,840-                   94.7%
1-4-0721-0223 Recreation Revenues Glen Walter Minor Sports Fees 4,500-              3,800-                     84.4%
1-4-0721-0225 Recreation Revenues Ball Hockey Fees -                  1,680-                     N/A
1-4-0721-0227 Recreation Revenues 3 Pitch Fees -                  -                         N/A
1-4-0721-0229 Recreation Revenues N. L. Minor Soccer Fees -                  -                         N/A
1-4-0721-0331 Recreation Revenues Martintown Tee-Ball Fees -                  920-                        N/A
1-4-0721-0710 Recreation Revenues Program Activity Fees - Misc 1,500-              -                         0.0%
1-4-0721-0711 Recreation Revenues Special Events Revenue -                  -                         N/A
1-4-0731-0722 Recreation Revenues Ice Rental 190,000-          80,365-                   42.3%
1-4-0731-0723 Recreation Revenues Skate Sharpening 1,500-              171-                        11.4%
1-4-0731-0726 Recreation Revenues Char-Lan CC Canteen Rev/Lease 1,500-              -                         0.0%
1-4-0731-0727 Recreation Revenues Char-Lan Comm. Centre Hall Rental 9,000-              1,540-                     17.1%
1-4-0731-0732 Recreation Revenues Bar Sales Revenue 21,000-            5,490-                     26.1%
1-4-0731-0799 Recreation Revenues CLCC - Misc. Revenue & Fees -                  349-                        N/A
1-4-0732-0267 Recreation Revenues MCC Hall Rental 5,000-              1,660-                     33.2%
1-4-0732-0799 Recreation Revenues MCC - Donation, Misc., & Bar Rev -                  -                         N/A
1-4-0733-0267 Recreation Revenues GVCC Rental 1,500-              870-                        58.0%
1-4-0734-0267 Recreation Revenues North Lancaster Optimist Hall 500-                 330-                        66.0%
1-4-0735-0267 Recreation Revenues Smithfield Park CC Rental -                  -                         N/A
1-4-0736-0267 Recreation Revenues Danaher Park CC Rental -                  -                         N/A
1-4-0737-0267 Recreation Revenues Paul Rozon Hall Rental -                  -                         N/A
1-4-0741-0728 Recreation Revenues North Lancaster Sport Field Rental -                  -                         N/A
1-4-0741-0729 Recreation Revenues Glen Walter Park Rentals 1,000-              -                         0.0%
1-4-0741-0730 Recreation Revenues C-L High School Field Rental 1,000-              -                         0.0%
1-4-0741-0731 Recreation Revenues Paul Rozon Park Field Rental 1,500-              -                         0.0%
1-4-0741-0733 Recreation Revenues Smithfield Park Field Rental -                  -                         N/A
1-4-0741-0799 Recreation Revenues Grants from Rec. Assoc. & Others -                  5,198-                     N/A
1-4-0742-0739 Recreation Revenues Misc Rev - Peanut Line -                  -                         N/A
1-4-0946-0943 Recreation Revenues ICIP - Recreation 29,750-            -                         0.0%
1-4-0996-0953 Recreation Revenues Peanut Line Reserve 238,000-          -                         0.0%
1-4-0996-0966 Recreation Revenues Transfer from Cairnview Park Reserve 50,000-            -                         0.0%
1-4-0996-0980 Recreation Revenues Transfer from Recreation Centre Reserve 250,000-          40,000-                   16.0%
1-4-0996-0983 Recreation Revenues Transfer from Museum Reserve 50,000-            -                         0.0%
1-4-0996-0985 Recreation Revenues Transfer from Parkland Reserve Fund 80,000-            -                         0.0%

952,250-          154,212-                 16.2%

Comments:

1-4-0732-0267: Increased activity post-covid
1-4-0741-0799: Lancaster optimist club donation for smithfield park items
1-4-0996-0980: $40K carry-forward from 2022 to fund GW Tennis Courts project in 2023

2023 Q1 Financial Variance Report
Recreation Department - Revenues

TOTAL REVENUES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7111-1054 Recreation Administration Boot & Clothing Allowance 4,000               -                          0.0%
1-5-7111-2030 Recreation Administration Memberships & Subscriptions 7,500               2,467                      32.9%
1-5-7111-2080 Recreation Administration Training & Development 8,500               2,839                      33.4%
1-5-7111-2100 Recreation Administration Equipment Maintenance & Leases 1,500               337                         22.5%
1-5-7111-2110 Recreation Administration Office Supplies 3,000               192                         6.4%
1-5-7111-2130 Recreation Administration Office Equipment Purchase 9,500               916                         9.6%
1-5-7111-2140 Recreation Administration Postage, Courier & Freight 500                  -                          0.0%
1-5-7111-2150 Recreation Administration Telephone, Internet & Alarm 10,000             1,378                      13.8%
1-5-7111-2160 Recreation Administration Advertising 5,000               901                         18.0%
1-5-7111-2220 Recreation Administration Vehicle & Travel Expense 17,500             1,996                      11.4%
1-5-7111-2250 Recreation Administration Consultants Fees 10,000             1,018                      10.2%
1-5-7111-2260 Recreation Administration Bank and Credit Cards Charges 2,500               16                           0.6%
1-5-7111-3215 Recreation Administration Wallet Expense -                  1,356                      N/A
1-5-7111-3999 Recreation Administration Sundry & Miscellaneous 1,000               210                         21.0%

80,500             13,625                    16.9%

Comments:

2023 Q1 Financial Variance Report
Recreation Department - Administration

TOTAL EXPENDITURES

1-5-7111-3215: Related to Book King software
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7211-2160 Recreation Programming Program Advertising 1,500               -                          0.0%
1-5-7211-3200 Recreation Programming Summer Programs Expenses - Misc 4,500               -                          0.0%
1-5-7211-3202 Recreation Programming Winter Programs Subsidy Expense -                  -                          N/A
1-5-7211-3210 Recreation Programming Special Events Expenses 5,000               20                           0.4%
1-5-7211-3221 Recreation Programming Char-Lan Minor Soccer 10,000             -                          0.0%
1-5-7211-3223 Recreation Programming Glen Walter Minor Sports 3,000               -                          0.0%
1-5-7211-3225 Recreation Programming Ball Hockey 3,000               -                          0.0%
1-5-7211-3227 Recreation Programming 3 Pitch -                  -                          N/A
1-5-7211-3229 Recreation Programming North Lancaster Minor Soccer -                  -                          N/A
1-5-7211-3999 Recreation Programming Sundry & Miscellaneous 500                  705                         141.0%
1-5-7211-5000 Recreation Programming Char-Lan Minor Soccer Bursaries -                  -                          N/A

27,500             726                         2.6%

Comments:

2023 Q1 Financial Variance Report
Recreation Department - Programming

TOTAL EXPENDITURES

No commentary
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-1112-3120 Legion Property Maintenance & Building Repairs 10,000            6,645                     66.4%
1-5-1112-3170 Legion Hydro, Heat, Water & Sewers 12,500            3,005                     24.0%

22,500            9,650                     42.9%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-1113-3120 Celtic Music Hall Property Maintenance & Building Repairs 2,500              115                        4.6%
1-5-1113-3170 Celtic Music Hall Hydro & Heat 4,000              1,164                     29.1%
1-5-1113-3504 Celtic Music Hall Lab Water Testing 550                 -                         0.0%

7,050              1,280                     18.2%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-1115-3120 Lancaster Library Property Maintenance & Building Repairs 8,000              2,540                     31.8%
1-5-1115-3170 Lancaster Library Hydro, Heat, Water & Sewers 5,500              1,352                     24.6%
1-5-1115-3175 Lancaster Library Property Taxes 100                 -                         0.0%

13,600            3,892                     28.6%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-1119-2100 Glengarry County Archives Equipment Lease 10,000            -                         0.0%
1-5-1119-3125 Glengarry County Archives Rent paid 11,000            -                         0.0%

21,000            -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7121-5051 Glengarry Sports Palace Glengarry Sports Palace Levy 50,000            50,000                   100.0%

50,000            50,000                   100.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7311-1054 Char-Lan Community Centre Boot & Clothing Allowance -                  1                            W/WW Shared Allocation
1-5-7311-2030 Char-Lan Community Centre Memberships & Subscriptions -                  0                            W/WW Shared Allocation
1-5-7311-2080 Char-Lan Community Centre Training & Development -                  4                            W/WW Shared Allocation
1-5-7311-2100 Char-Lan Community Centre Equipment Maintenance & Leases 10,000            2,220                     22.2%
1-5-7311-2110 Char-Lan Community Centre Equipment Purchase 10,000            -                         0.0%
1-5-7311-2114 Char-Lan Community Centre Supplies -Mechanical- Tools & Parts 5,000              -                         0.0%
1-5-7311-2120 Char-Lan Community Centre Cleaning & Sanitary Supplies 7,500              1,588                     21.2%
1-5-7311-2121 Char-Lan Community Centre Ice Making Supplies & Equip Maint 35,000            7,941                     22.7%
1-5-7311-2126 Char-Lan Community Centre Bar Liquor & Mix Supplies 7,500              1,801                     24.0%
1-5-7311-2130 Char-Lan Community Centre Equipment Purchase -                  0                            W/WW Shared Allocation
1-5-7311-2140 Char-Lan Community Centre Postage, Courier & Freight -                  0                            W/WW Shared Allocation
1-5-7311-2150 Char-Lan Community Centre Telephone- Internet- Alarm & Network 3,000              615                        20.5%
1-5-7311-2220 Char-Lan Community Centre Vehicle & Travel Expense -                  15                          W/WW Shared Allocation
1-5-7311-2250 Char-Lan Community Centre Consultant 10,000            -                         0.0%
1-5-7311-3120 Char-Lan Community Centre Property Maintenance & Building Repairs 70,000            6,343                     9.1%
1-5-7311-3170 Char-Lan Community Centre Hydro & Heat 70,000            22,188                   31.7%
1-5-7311-3500 Char-Lan Community Centre Contracts & Equipment Rental -                  2                            W/WW Shared Allocation
1-5-7311-3504 Char-Lan Community Centre Lab Water Testing 1,500              626                        41.7%
1-5-7311-3999 Char-Lan Community Centre Sundry & Misc 1,000              -                         0.0%
1-5-7311-4200 Char-Lan Community Centre Capital Expenditures 225,500          2,305-                     -1.0%
1-5-7311-4201 Char-Lan Community Centre Capital Maintenance 20,000            3,191                     16.0%
1-5-7311-5001 Char-Lan Community Centre Revenue Sharing 7,000              1,808                     25.8%
1-5-7311-5100 Char-Lan Community Centre Transfer to Building Reserve 150,000          -                         0.0%
1-5-7311-5103 Char-Lan Community Centre Transfer to Ice Resurfacer Reserve 8,000              -                         0.0%

641,000          46,038                   7.2%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7312-1054 Martintown Community Centre Boot & Clothing Allowance -                  13                          W/WW Shared Allocation
1-5-7312-2030 Martintown Community Centre Memberships & Subscriptions -                  0                            W/WW Shared Allocation
1-5-7312-2080 Martintown Community Centre Training & Development -                  34                          W/WW Shared Allocation
1-5-7312-2100 Martintown Community Centre Equipment Maintenance & Leases -                  3                            W/WW Shared Allocation
1-5-7312-2114 Martintown Community Centre Supplies -Mechanical- Tools & Parts -                  136                        W/WW Shared Allocation
1-5-7312-2130 Martintown Community Centre Equipment Purchase -                  2                            W/WW Shared Allocation
1-5-7312-2140 Martintown Community Centre Postage, Courier & Freight -                  1                            W/WW Shared Allocation
1-5-7312-2150 Martintown Community Centre Telephone, Internet & Alarm 2,500              1,030                     41.2%
1-5-7312-2220 Martintown Community Centre Vehicle & Travel Expense -                  150                        W/WW Shared Allocation
1-5-7312-3120 Martintown Community Centre Property Maintenance & Building Repairs 25,000            8,232                     32.9%
1-5-7312-3170 Martintown Community Centre Hydro & Heat 12,500            1,117                     8.9%
1-5-7312-3500 Martintown Community Centre Contracts & Equipment Rental -                  18                          W/WW Shared Allocation
1-5-7312-3504 Martintown Community Centre Lab  Water Testing 7,500              38                          0.5%

47,500            10,776                   22.7%

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

2023 Q1 Financial Variance Report
Recreation Department - Facilities

TOTAL EXPENDITURES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7313-2150 Green Valley Community Centre Telephone,& Alarm 2,000              158                        7.9%
1-5-7313-2250 Green Valley Community Centre Consultant Fees -                  -                         W/WW Shared Allocation
1-5-7313-3120 Green Valley Community Centre Property Maintenance & Building Repairs 5,000              77                          1.5%
1-5-7313-3170 Green Valley Community Centre Hydro, Heat & Sewer 5,000              2,053                     41.1%
1-5-7313-3175 Green Valley Community Centre Property Taxes 1,800              430                        23.9%
1-5-7313-3504 Green Valley Community Centre Lab Water Testing 800                 38                          4.8%

14,600            2,757                     18.9%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7314-1054 North Lancaster Optimist Comm. Centre Boot & Clothing Allowance -                  3                            W/WW Shared Allocation
1-5-7314-2030 North Lancaster Optimist Comm. Centre Memberships & Subscriptions -                  0                            W/WW Shared Allocation
1-5-7314-2080 North Lancaster Optimist Comm. Centre Training & Development -                  9                            W/WW Shared Allocation
1-5-7314-2100 North Lancaster Optimist Comm. Centre Equipment Maintenance & Leases -                  1                            W/WW Shared Allocation
1-5-7314-2114 North Lancaster Optimist Comm. Centre Supplies -Mechanical- Tools & Parts -                  35                          W/WW Shared Allocation
1-5-7314-2130 North Lancaster Optimist Comm. Centre Equipment Purchase -                  1                            W/WW Shared Allocation
1-5-7314-2140 North Lancaster Optimist Comm. Centre Postage, Courier & Freight -                  0                            W/WW Shared Allocation
1-5-7314-2150 North Lancaster Optimist Comm. Centre Telephone 750                 158                        21.0%
1-5-7314-2160 North Lancaster Optimist Comm. Centre Advertising -                  9                            W/WW Shared Allocation
1-5-7314-2220 North Lancaster Optimist Comm. Centre Vehicle & Travel Expense -                  39                          W/WW Shared Allocation
1-5-7314-3120 North Lancaster Optimist Comm. Centre Property Maintenance & Building Repairs 5,000              -                         0.0%
1-5-7314-3170 North Lancaster Optimist Comm. Centre Hydro & Heat 3,500              330                        9.4%
1-5-7314-3500 North Lancaster Optimist Comm. Centre Contracts & Equipment Rental -                  5                            W/WW Shared Allocation
1-5-7314-3504 North Lancaster Optimist Comm. Centre Lab Water Testing 1,250              19                          1.5%
1-5-7314-3999 North Lancaster Optimist Comm. Centre Sundry & Miscellaneous -                  4                            W/WW Shared Allocation

10,500            612                        5.8%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7315-1054 Nor'westers Museum Boot & Clothing Allowance -                  6                            W/WW Shared Allocation
1-5-7315-2030 Nor'westers Museum Memberships & Subscriptions -                  0                            W/WW Shared Allocation
1-5-7315-2080 Nor'westers Museum Training & Development -                  15                          W/WW Shared Allocation
1-5-7315-2100 Nor'westers Museum Equipment Maintenance & Leases -                  1                            W/WW Shared Allocation
1-5-7315-2114 Nor'westers Museum Supplies -Mechanical- Tools & Parts -                  58                          W/WW Shared Allocation
1-5-7315-2130 Nor'westers Museum Equpiment Purchases -                  1                            W/WW Shared Allocation
1-5-7315-2140 Nor'westers Museum Postage, Courier & Freight -                  0                            W/WW Shared Allocation
1-5-7315-2150 Nor'westers Museum Telephone,Internet & Alarm -                  15                          W/WW Shared Allocation
1-5-7315-2160 Nor'westers Museum Advertising -                  15                          W/WW Shared Allocation
1-5-7315-2220 Nor'westers Museum Vehicle & Travel Expense -                  64                          W/WW Shared Allocation
1-5-7315-3120 Nor'westers Museum Property Maintenance & Building Repairs 15,000            61                          0.4%
1-5-7315-3170 Nor'westers Museum Heat & Hydro 5,000              2,345                     46.9%
1-5-7315-3500 Nor'westers Museum Contracts & Equipment Rental -                  8                            W/WW Shared Allocation
1-5-7315-3504 Nor'westers Museum Lab Water Testing 1,000              54                          5.4%
1-5-7315-3999 Nor'westers Museum Sundry & Micellaneous -                  6                            W/WW Shared Allocation
1-5-7315-4200 Nor'westers Museum Capital Expenditures 50,000            -                         0.0%
1-5-7315-5051 Nor'westers Museum Operational Grant 35,000            -                         0.0%
1-5-7315-5100 Nor'westers Museum Transfer to Reserve 10,000            -                         0.0%

116,000          2,649                     2.3%

Comments:

W/WW Shared Allocation: Budgeted separately under Water / Wastewater
1-5-1112-3120: High expenditures due to increased cost of snow removal and grass cutting
1-5-7311-3170: Increased hydro & heat costs in 2023
1-5-7311-4200: Projects to be initiated in subsequent quarters
1-5-7311-4201: Projects to be initiated in subsequent quarters
1-5-7312-3120: High expenditures due to increased cost of snow removal and grass cutting
1-5-7312-3504: Project to be initiated in subsequent quarters
1-5-7313-3170: Increased hydro & heat costs in 2023
1-5-7315-3120: Expected increased expenditures in Q2 & Q3
1-5-7315-3170: Increased hydro & heat costs in 2023
1-5-7315-4200: Kitchen renovation project to be initiated in subsequent quarters
1-5-7315-5051: Operational grant not transferred in Q1; to be transferred in subsequent quarter

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7411-2100 Parks Maintenance - General Admin Equipment Maintenance & Leases 3,000              -                         0.0%
1-5-7411-3120 Parks Maintenance - General Admin Property Maintenance & Building Repairs 25,000             550                         2.2%
1-5-7411-4200 Parks Maintenance - General Admin Capital Expenditures 20,000             -                         0.0%
1-5-7411-4201 Parks Maintenance - General Admin Capital Maintenance 70,000             -                         0.0%
1-5-7411-5100 Parks Maintenance - General Admin Transfer to General Parks Reserve 20,000             -                         0.0%

138,000           550                         0.4%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7412-1054 Danaher Park Boot & Clothing Allowance -                  2                            W/WW Shared Allocation
1-5-7412-2030 Danaher Park Memberships & Subscriptions -                  0                            W/WW Shared Allocation
1-5-7412-2080 Danaher Park Training & Development -                  5                            W/WW Shared Allocation
1-5-7412-2100 Danaher Park Equipment Maintenance & Leases -                  0                            W/WW Shared Allocation
1-5-7412-2114 Danaher Park Supplies -Mechanical- Tools & Parts -                  19                          W/WW Shared Allocation
1-5-7412-2130 Danaher Park Equpiment Purchases -                  0                            W/WW Shared Allocation
1-5-7412-2140 Danaher Park Postage, Courier & Freight -                  0                            W/WW Shared Allocation
1-5-7412-2150 Danaher Park Telephone 1,800              562                         31.2%
1-5-7412-2160 Danaher Park Advertising -                  5                            W/WW Shared Allocation
1-5-7412-2220 Danaher Park Vehicle & Travel Expense -                  21                          W/WW Shared Allocation
1-5-7412-3120 Danaher Park Property Maintenance & Building Repairs 7,500              2,709                      36.1%
1-5-7412-3170 Danaher Park Hydro & Heat 6,000              528                         8.8%
1-5-7412-3500 Danaher Park Contracts & Equipment Rental -                  3                            W/WW Shared Allocation
1-5-7412-3504 Danaher Park Lab Water Testing 150                 38                          25.4%
1-5-7412-3999 Danaher Park Sundry & Miscellaneous -                  2                            W/WW Shared Allocation

15,450             3,895                      25.2%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7413-3120 North Lancaster Park Property Maintenance & Building Repairs 4,000              61                          1.5%
1-5-7413-3170 North Lancaster Park Hydro & Heat 3,500              1,635                      46.7%
1-5-7413-3504 North Lancaster Park Lab Water Testing -                  35                          W/WW Shared Allocation

7,500              1,732                      23.1%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7414-3120 Smithfield Park Property Maintencance & Building Repairs 8,000              -                         0.0%
1-5-7414-3170 Smithfield Park Hydro, Heat, Water & Sewers 6,500              2,528                      38.9%

14,500             2,528                      17.4%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7415-3120 Empey Poirier Park Property Maintenance & Building Repairs 2,000              673                         33.6%
1-5-7415-3170 Empey Poirier Park Hydro & Heat 1,000              298                         29.8%
1-5-7415-4200 Empey Poirier Park Capital Expenditures 60,000             -                         0.0%

63,000             971                         1.5%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7416-3120 Martintown Community Park Property Maintenance & Building Repairs 5,000              61                          1.2%
1-5-7416-3170 Martintown Community Park Hydro & Heat 2,000              2,609                      130.4%
1-5-7416-3504 Martintown Community Park Lab Water Testing -                  16                          W/WW Shared Allocation

7,000              2,686                      38.4%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7417-1054 Paul Rozon Park Boot & Clothing Allowance -                  4                            W/WW Shared Allocation
1-5-7417-2030 Paul Rozon Park Memberships & Subscriptions -                  0                            W/WW Shared Allocation
1-5-7417-2080 Paul Rozon Park Training & Development -                  11                          W/WW Shared Allocation
1-5-7417-2100 Paul Rozon Park Equipment Maintenance & Leases -                  1                            W/WW Shared Allocation
1-5-7417-2114 Paul Rozon Park Supplies -Mechanical- Tools & Parts -                  43                          W/WW Shared Allocation
1-5-7417-2130 Paul Rozon Park Equipment Purchases -                  1                            W/WW Shared Allocation
1-5-7417-2140 Paul Rozon Park Postage, Courier & Freight -                  0                            W/WW Shared Allocation
1-5-7417-2150 Paul Rozon Park Telephone 2,000              503                         25.2%
1-5-7417-2160 Paul Rozon Park Advertising -                  11                          W/WW Shared Allocation
1-5-7417-2220 Paul Rozon Park Vehicle & Travel Expense -                  47                          W/WW Shared Allocation
1-5-7417-3120 Paul Rozon Park Property Maintenance & Building Repairs 15,000             61                          0.4%
1-5-7417-3170 Paul Rozon Park Hydro & Heat 10,000             1,168                      11.7%
1-5-7417-3500 Paul Rozon Park Contracts & Equipment Rental -                  6                            W/WW Shared Allocation
1-5-7417-3504 Paul Rozon Park Lab Water Testing 1,000              38                          3.8%
1-5-7417-3999 Paul Rozon Park Sundry & Misc. -                  4                            W/WW Shared Allocation

28,000             1,899                      6.8%TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

2023 Q1 Financial Variance Report
Recreation Department - Parks

TOTAL EXPENDITURES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7418-1054 Glen Walter Park Boot & Clothing Allowance -                  2                            W/WW Shared Allocation
1-5-7418-2030 Glen Walter Park Memberships & Subscriptions -                  0                            W/WW Shared Allocation
1-5-7418-2080 Glen Walter Park Training & Development -                  4                            W/WW Shared Allocation
1-5-7418-2100 Glen Walter Park Equipment Maintenance & Leases -                  0                            W/WW Shared Allocation
1-5-7418-2114 Glen Walter Park Supplies -Mechanical- Tools & Parts -                  17                          W/WW Shared Allocation
1-5-7418-2130 Glen Walter Park Equipment Purchases -                  0                            W/WW Shared Allocation
1-5-7418-2140 Glen Walter Park Postage, Courier & Freight -                  0                            W/WW Shared Allocation
1-5-7418-2150 Glen Walter Park Telephone,Internet & Alarm -                  5                            W/WW Shared Allocation
1-5-7418-2160 Glen Walter Park Advertising -                  4                            W/WW Shared Allocation
1-5-7418-2220 Glen Walter Park Vehicle & Travel Expense -                  19                          W/WW Shared Allocation
1-5-7418-3120 Glen Walter Park Property Maintenance & Building Repairs 20,000             1,560                      7.8%
1-5-7418-3170 Glen Walter Park Hydro, Heat, Water & Sewers 2,000              303                         15.2%
1-5-7418-3500 Glen Walter Park Contracts & Equipment Rental -                  2                            W/WW Shared Allocation
1-5-7418-3504 Glen Walter Park Lab Water Testing 2,500              -                         0.0%
1-5-7418-3999 Glen Walter Park Sundry & Micellaneous -                  2                            W/WW Shared Allocation

24,500             1,919                      7.8%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7420-3120 South Lancaster Wharf Property Maintenance 5,000              -                         0.0%
1-5-7420-5100 South Lancaster Wharf Transfer to Reserve 25,000             -                         0.0%

30,000             -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7421-2250 Peanut Line Trail Consultants 45,000             -                         0.0%
1-5-7421-3120 Peanut Line Trail Property Maintenance 30,000             -                         0.0%
1-5-7421-4200 Peanut Line Trail Capital Expenditures 423,000           305                         0.1%
1-5-7421-5100 Peanut Line Trail Transfer to Reserve 45,000             -                         0.0%

498,000           305                         0.1%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-7422-2250 Cairnview Park Consultants 20,000             -                         0.0%
1-5-7422-4200 Cairnview Park Capital Expenditures 30,000             -                         0.0%
1-5-7422-5100 Cairnview Park Transfer to Reserve 10,000             -                         0.0%

60,000             -                         0.0%

Comments:

1-5-7411-3120: Increased expenditures expected in subsequent quarters
1-5-7411-4200: Only taking place if this land is allocated for park land. May need to be transferred to 2024.
1-5-7411-4201: Tree maintenance as needed; increased expenditures expected in subsequent quarters
1-5-7412-3120: Outdoor rink lights needed to be replaced; Township taking on more maintenance of this facility
1-5-7412-3170: Decreased hydro & heat costs due to shortened outdoor risk season
1-5-7413-3170: High expenditures due to increased hydro & heat costs in 2023
1-5-7414-3120: Increased costs expected in summer months
1-5-7414-3170: High expenditures due to increased hydro & heat costs in 2023
1-5-7415-4200: Empey Poirier park project yet to be initiated
1-5-7416-3170: High expenditures due to increased hydro & heat costs in 2023
1-5-7417-3120: Projected to be over-budget due to vandalism and on-going splash pad and facility issues
1-5-7418-3120: Increased expenditures expected in subsequent months; needed repairs to bathroom in Spring due to vandalism
1-5-7421-2250: Project on-going
1-5-7421-3120: As needed - likely signage later this summer or fall depending how much maintenance is needed after crops come off the field
1-5-7421-4200: Peanut Line bridge project yet to be initiated
1-5-7422-2250: Cairnview concept plan project yet to be initiated
1-5-7422-4200: Will be used for projects based on Cairnview park concept plan

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0411-0252 Garbage & Recycle Sale of Blue Boxes & Composters 300-                 48-                           16.0%
1-4-0411-0253 Garbage & Recycle Hamilton Island Garbage & Recycle Fees 25,000-            -                         0.0%
1-4-0412-0250 Garbage & Recycle Beaverbrook Landfill Tipping Fee Tickets 70,000-            19,507-                    27.9%
1-4-0413-0250 Garbage & Recycle N Lancaster Landfill Tipping Fee Tickets 40,000-            -                         0.0%
1-4-0413-0799 Garbage & Recycle Sundry, Misc. & Landfill Leases 1,500-              -                         0.0%
1-4-0414-0799 Garbage & Recycle Recycling Revenue 100,000-          17,108-                    17.1%
1-4-0945-0505 Garbage & Recycle Ontario Recycling Grant 218,000-          49,458-                    22.7%
1-4-0996-0965 Garbage & Recycle Transfer from Waste Management Reserve 25,000-            -                         0.0%

479,800-          86,121-                    17.9%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4110-3500 Garbage Collection Garbage Collection 620,000          107,661                  17.4%
1-5-4110-3999 Garbage Collection Sundry Supplies & Misc. 1,500              -                         0.0%

621,500          107,661                  17.3%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4111-2160 Garbage Disposal - Landfill Sites Genera Advertising Waste Disposal & Recycling 5,500              -                         0.0%
1-5-4111-2250 Garbage Disposal - Landfill Sites Genera Consultants 27,000            50-                           -0.2%
1-5-4111-3455 Garbage Disposal - Landfill Sites Genera Township Equipment Usage Cost 1,200              -                         0.0%
1-5-4111-3999 Garbage Disposal - Landfill Sites Genera Sundry & Miscellaneous 200                 176                         87.8%

33,900            126                         0.4%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4112-2114 Beaverbrook Landfill Site Equipment Maintenance -                  190                         N/A
1-5-4112-2250 Beaverbrook Landfill Site Consultants - Site Monitoring 50,000            4,244                      8.5%
1-5-4112-3121 Beaverbrook Landfill Site Landfill Operations 72,000            22,313                    31.0%
1-5-4112-3175 Beaverbrook Landfill Site Property Taxes 2,000              439                         22.0%

124,000          27,187                    21.9%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4113-2250 North Lancaster Landfill Site Consultants - Site Monitoring 55,000            5,323                      9.7%
1-5-4113-3121 North Lancaster Landfill Site Landfill Operations 50,000            193-                         -0.4%
1-5-4113-3150 North Lancaster Landfill Site Lease Buffer Land 1,000              -                         0.0%

106,000          5,129                      4.8%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4114-3500 Recycling Contracts - Recycling 835,000          135,420                  16.2%
1-5-4114-3503 Recycling Hazardous Waste Day, etc 37,000            5                             0.0%
1-5-4114-3999 Recycling Sundry & Miscellaneous 1,000              -                         0.0%

873,000          135,425                  15.5%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4115-2250 County Rd 27 Landfill Site Consultants - Site Monitoring 3,000              -                         0.0%

3,000              -                         0.0%

Comments:

1-4-0413-0250: Site was not open in Q1
1-5-4111-2250: Site reporting not yet finished
1-5-4111-3999: Expected to be over-budget; ramping up for internal ops, expected to balanace out against Roads
1-5-4112-2250: Site reporting not yet finished
1-5-4113-2250: Site reporting not yet finished
1-5-4113-3121: Site not open in Q1
1-5-4114-3503: One-day event in September

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

2023 Q1 Financial Variance Report
Garbage & Recycle

TOTAL REVENUES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES
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GL Code Project Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0311-0799 Roads Department Misc. Roads Department Income 30,000-             15,617-                    52.1%
1-4-0945-0501 Roads Department Ontario Mun. Partnership Fund 1,009,400-        252,350-                  25.0%
1-4-0945-0504 Roads Department Ontario Quarries Grant 25,000-             -                          0.0%
1-4-0945-0509 Roads Department OCIF Funding 685,329-           342,657-                  50.0%
1-4-0945-0598 Roads Department Ontario Miscellaneous Grants -                   9,932-                      N/A
1-4-0946-0941 Roads Department Gas Tax Funding 435,187-           -                          0.0%
1-4-0946-0942 Roads Department Infra. Canada Active Transportation Fund 50,000-             -                          0.0%
1-4-0996-0961 Roads Department Transfer from Roads Equipment Reserve 275,000-           -                          0.0%

2,509,916-        620,556-                  24.7%

GL Code Project Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3111-1054 Roads Department Boot & Clothing Allowance 7,500               -                          0.0%
1-5-3111-2010 Roads Department Conferences 5,000               840                         16.8%
1-5-3111-2030 Roads Department Memberships & Subscriptions 3,000               1,377                      45.9%
1-5-3111-2080 Roads Department Training & Development Supplies 10,000             2,543                      25.4%
1-5-3111-2110 Roads Department Office Supplies & Safety Equipment 7,500               1,713                      22.8%
1-5-3111-2130 Roads Department Office Equip & Software Purchase 7,000               110                         1.6%
1-5-3111-2150 Roads Department Telephone- Internet- Alarm & Network - R -                   409                         N/A
1-5-3111-2160 Roads Department Advertising 3,500               1,119                      32.0%
1-5-3111-2200 Roads Department Computer Support & Maintenance -                   -                          N/A
1-5-3111-2220 Roads Department Vechicle & Travel Expense 20,000             4,260                      21.3%
1-5-3111-2230 Roads Department Legal Fees 10,000             1,604                      16.0%
1-5-3111-2250 Roads Department Consultant Fees 400,000           20,155                    5.0%
1-5-3111-3998 Roads Department Water Supply - Williamstown Residences 2,000               105                         5.2%
1-5-3111-3999 Roads Department Sundry & Miscellaneous 1,500               584                         38.9%
1-5-3111-4200 Roads Department Capital Expenditures 1,350,000        -                          0.0%
1-5-3111-4200 Chapel Road Bridge Rehab Roads Department Capital Expenditures -                   -                          N/A
1-5-3111-4200 Sabouring & Anderson Resurface Roads Department Capital Expenditures -                   345                         N/A
1-5-3111-4200 Warren, Middle, & Bethune Recons. Roads Department Capital Expenditures -                   32,757                    N/A
1-5-3111-4201 Roads Department Capital Maintenance -                   -                          N/A
1-5-3111-5102 Roads Department Transfer to Roads Structures Reserve 330,000           -                          0.0%
1-5-3111-5200 Roads Department Trsf to Work in Progress Account -                   -                          N/A

2,157,000        67,920                    3.1%

Comments:

1-5-3111-2030: Annual subscriptions paid at beginning of year
1-5-3111-2080: Expected to be on budget
1-5-3111-2250: Projects in initiation phases in Q1
1-5-3111-4200: Projects in initiation phases in Q1

2023 Q1 Financial Variance Report
Roads Department - Administration

TOTAL REVENUES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3112-2114 Roads - Buildings & Yards Supplies -Mechanical -Tools & Parts 25,000            2,767                      11.1%
1-5-3112-2150 Roads - Buildings & Yards Telephone, Internet & Mobile Radio 30,000            3,195                      10.7%
1-5-3112-3120 Roads - Buildings & Yards Property Maintenance & Building Repairs 40,000            25,629                    64.1%
1-5-3112-3170 Roads - Buildings & Yards Hydro & Heat 30,000            20,473                    68.2%
1-5-3112-3455 Roads - Buildings & Yards Township Equipment Usage Cost 13,300            2,280                      17.1%
1-5-3112-4201 Roads - Buildings & Yards Capital Maintenance 10,000            -                         0.0%

148,300          54,344                    36.6%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3115-3455 Roads - Patrol Township Equipment Usage Cost 8,000              600                         7.5%

8,000              600                         7.5%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3121-2114 Roadside Maintenance - Mowing Equipment Parts 1,000              -                         0.0%
1-5-3121-3455 Roadside Maintenance - Mowing Township Equipment Usage Cost 65,000            -                         0.0%
1-5-3121-3500 Roadside Maintenance - Mowing Contracts & Equipment Rental 25,000            -                         0.0%

91,000            -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3122-2115 Roadside Maintenance - Ditching & Draina Granular Materials 5,000              -                         0.0%
1-5-3122-3455 Roadside Maintenance - Ditching & Draina Township Equipment Usage Cost 3,000              -                         0.0%
1-5-3122-3500 Roadside Maintenance - Ditching & Draina Contracts & Equipment Rental 60,000            -                         0.0%
1-5-3122-3999 Roadside Maintenance - Ditching & Draina Municipal Drainage Charges 10,000            -                         0.0%

78,000            -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3123-3455 Roadside Maintenance - Brushing Township Equipment Usage Cost 10,000            5,360                      53.6%
1-5-3123-3500 Roadside Maintenance - Brushing Contracts & Equipment Rental 105,000          10,093                    9.6%

115,000          15,453                    13.4%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3124-3455 Roadside Maintenance - Debris & Litter Township Equipment Usage Cost 7,000              -                         0.0%

7,000              -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3125-2115 Roads - Culverts Maintenance & Replaceme Granular Materials 15,000            -                         0.0%
1-5-3125-2116 Roads - Culverts Maintenance & Replaceme Culverts & Supplies 70,000            748                         1.1%
1-5-3125-3455 Roads - Culverts Maintenance & Replaceme Township Equipment Usage Cost 15,000            -                         0.0%
1-5-3125-3500 Roads - Culverts Maintenance & Replaceme Contracts & Equipment Rental 100,000          -                         0.0%
1-5-3125-4200 Roads - Culverts Maintenance & Replaceme Capital Expenditures 200,000          -                         0.0%

400,000          748                         0.2%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3130-2117 Roads - Hardtop Patching Asphalt Materials 20,000            9,584                      47.9%
1-5-3130-3455 Roads - Hardtop Patching Township Equipment Usage Cost 18,000            1,920                      10.7%
1-5-3130-3500 Roads - Hardtop Patching Contracts & Equipment Rental 45,000            -                         0.0%

83,000            11,504                    13.9%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3131-3455 Roads - Hardtop Sweeping Township Equipment Usage Cost 6,000              -                         0.0%
1-5-3131-3500 Roads - Hardtop Sweeping Contracts & Equipment Rental 25,000            -                         0.0%

31,000            -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3132-2115 Roads - Hardtop Shouldering Granular Materials 5,000              -                         0.0%
1-5-3132-3455 Roads - Hardtop Shouldering Township Equipment Usage Cost 10,000            -                         0.0%
1-5-3132-3500 Roads - Hardtop Shouldering Contracts & Equipment Rental 340,000          -                         0.0%

355,000          -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3133-3500 Roads - Hardtop Crack Sealing Contracts & Equipment Rental 15,000            -                         0.0%

15,000            -                         0.0%

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

2023 Q1 Financial Variance Report
Roads Department - Operations

TOTAL EXPENDITURES

TOTAL EXPENDITURES

Page 60 of 125



GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3134-3500 Roads - Hardtop Line Painting Contracts & Equipment Rental 30,000            -                         0.0%

30,000            -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3136-3500 Roads - Sidewalk Maintenance Contracts & Equipment Rental 10,000            -                         0.0%

10,000            -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3140-3455 Roads - Loosetop Grading Township Equipment Usage Cost 85,000            7,740                      9.1%
1-5-3140-3500 Roads - Loosetop Grading Contracts & Equipment Rental 25,000            -                         0.0%

110,000          7,740                      7.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3141-3455 Roads - Loosetop Dust Control Township Equipment Usage Cost 20,000            -                         0.0%
1-5-3141-3500 Roads - Loosetop Dust Control Contracts & Equipment Rental 140,000          -                         0.0%

160,000          -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3142-2115 Roads - Loosetop Resurfacing Granular Materials 350,000          -                         0.0%
1-5-3142-3455 Roads - Loosetop Resurfacing Township Equipment Usage Cost 21,000            -                         0.0%
1-5-3142-3500 Roads - Loosetop Resurfacing Contracts & Equipment Rental 45,000            -                         0.0%

416,000          -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3143-2110 Roads - Traffic Calming Guide Rails & Supplies 35,000            3,663                      10.5%

35,000            3,663                      10.5%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3144-2110 Roads - Signs & Safety Devices Road Signs & Supplies 30,000            1,750                      5.8%
1-5-3144-3455 Roads - Signs & Safety Devices Township Equipment Usage Cost 6,500              120                         1.8%
1-5-3144-3500 Roads - Signs & Safety Devices Contracts & Equipment Rental 27,500            -                         0.0%

64,000            1,870                      2.9%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3145-3500 Roads - Guiderails Contracts & Equipment Rental 50,000            -                         0.0%

50,000            -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3146-3500 Roads - Railway Crossings Contracts & Equipment Rental 35,000            6,857                      19.6%

35,000            6,857                      19.6%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3198-2110 Rds & Rec Community Services Supplies 2,500              568                         22.7%

2,500              568                         22.7%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3199-3455 Roads - Miscellaneous Township Equipment Usage Cost 15,000            -                         0.0%
1-5-3199-3998 Roads - Miscellaneous Creg Quay-Fee for Service -                  95-                           N/A
1-5-3199-3999 Roads - Miscellaneous Sundry & Miscellaneous 5,000              -                         0.0%

20,000            95-                           -0.5%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3211-2114 Roads - Winter Control - Plowing & Sandi Ice Blades & Plow Parts 30,000            -                         0.0%
1-5-3211-2115 Roads - Winter Control - Plowing & Sandi Stone Dust & Salt 370,000          98,026                    26.5%
1-5-3211-3455 Roads - Winter Control - Plowing & Sandi Township Equipment Usage Cost 270,000          125,063                  46.3%
1-5-3211-3500 Roads - Winter Control - Plowing & Sandi Contracts & Equipment Rental 45,000            16,496                    36.7%
1-5-3211-3999 Roads - Winter Control - Plowing & Sandi Sundry & Miscellaneous -                  299                         N/A

715,000          239,883                  33.6%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3212-3455 Roads - Winter Control - Ice Blading Township Equipment Usage Cost 17,000            3,890                      22.9%

17,000            3,890                      22.9%

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3214-3455 Roads - Sidewalks - Snow Removal Township Equipment Usage Cost 35,000            20,100                    57.4%
1-5-3214-3500 Roads - Sidewalks - Snow Removal Contracts & Equipment Rental 15,000            -                         0.0%

50,000            20,100                    40.2%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3215-2115 Roads - Winter Control - Flood Control Salt & Calcium 1,500              -                         0.0%
1-5-3215-3455 Roads - Winter Control - Flood Control Township Equipment Usage Cost 3,000              420                         14.0%
1-5-3215-3500 Roads - Winter Control - Flood Control Contracts & Equipment Rental 2,000              -                         0.0%

6,500              420                         6.5%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3340-4200 1st Line/Filion Culvert Capital Expenditures -                  3,702                      N/A
1-5-3363-4200 2nd Line Bridge (SN 33043) - Rehab Capital Expenditures -                  244                         N/A
1-5-3390-4200 Roads - Equipment Purchases & Reserves Equipment Purchase 275,000          -                         0.0%
1-5-3399-3455 Roads - Miscellaneous Construction Township Equipment Usage Cost 10,000            -                         0.0%

285,000          3,947                      1.4%

Comments:

1-5-3112-3120: Electrical issue in January
1-5-3112-3170: High expenditures due to increased hydro & heat costs in 2023
1-5-3123-3455: Clean-up from December storm and brushing program
1-5-3123-3500: Clean-up from December storm and brushing program
1-5-3130-2117: Spring thaw
1-5-3144-3500: Unawarded RFP
1-5-3214-3455: Expected to be within budgeted amount
1-5-3340-4200: Expenses carried-forward from 2022
1-5-3390-4200: Equipment not purchased in Q1

TOTAL EXPENDITURES

TOTAL EXPENDITURES

TOTAL EXPENDITURES
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Account Name 2023 Budget 2023 Q1 Actuals % Spent
Equipment Parts 123,000          48,483                    39.4%
Equipment Fuel 196,500          6,184                      3.1%
Outside Mechanical Repair Services 60,500            10,054                    16.6%
Equipment Lease 30,000            -                         0.0%
Outside Mechanical Repair Service 500                 -                         0.0%
Outside Mechanical Repair Serv 500                 -                         0.0%
Outside Mechnical Repair Services 2,000              -                         0.0%
Outside Mechanical Repair 3,000              1,303                      43.4%
Outside Mechanical Repair Services - Rds 2,500              509                         20.4%
Equipment Parts & Shop Supplies 50,000            27,740                    55.5%
Motor & Hydraulic Oil 1,500              2,045                      136.4%
Vehicle Licences & Plates 25,000            24,155                    96.6%
Sundry & Miscellaneous 12,000            -                         0.0%

TOTAL EXPENDITURES 507,000          120,473                  23.8%

Comments:

Equipment Parts: Non-linear expense; expected to be within budgeted amount
Equipment Parts & Shop Supplies: Being monitored and purchases being restricted
Vehicle Licences & Plates: Annual plating costs

2023 Q1 Financial Variance Report
Roads Equipment
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GL Code Project Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0450-0943 Glen Walter Water Tower Glen Walter Investing in Canada Infrastructure 953,290-           -                          0.0%
1-4-0450-0990 Glen Walter Water Tower Glen Walter Long Term Debt - W/WW 346,710-           -                          0.0%
1-4-0452-0452 Glen Walter Glen Walter Water Revenue 700,000-           75,635-                    10.8%
1-4-0452-0453 Glen Walter Glen Walter Sewer Revenue -                   22,440-                    N/A
1-4-0452-0456 Glen Walter Glen Walter Sewer/Water Interest Revenue -                   587-                         N/A
1-4-0452-0457 Glen Walter Glen Walter Service Connection Fee -                   8,400-                      N/A
1-4-0452-0459 Glen Walter Glen Walter S/W System Misc. Revenue -                   20-                           N/A
1-4-0996-0970 Glen Walter Transfer from Glen Walter System Reserve 27,500-             -                          0.0%

2,027,500-       107,082-                  5.3%

GL Code Project Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4522-2010 Glen Walter Conferences 2,500               -                          0.0%
1-5-4522-2030 Glen Walter Memberships, Subscriptions 1,000               11                           1.1%
1-5-4522-2080 Glen Walter Training & Development 2,500               -                          0.0%
1-5-4522-2100 Glen Walter Equipment Maintenance & Leases 35,000             1,835                      5.2%
1-5-4522-2114 Glen Walter Supplies - Mechanical - Tools & Parts 20,000             1,736                      8.7%
1-5-4522-2115 Glen Walter Supplies - Chemicals 25,000             2,696                      10.8%
1-5-4522-2130 Glen Walter Misc. Equipment Purchase & Rentals 13,500             -                          0.0%
1-5-4522-2140 Glen Walter Postage, Courier & Freight 500                  69                           13.8%
1-5-4522-2150 Glen Walter Telephone, Internet & Alarm 10,000             3,149                      31.5%
1-5-4522-2160 Glen Walter Advertising 1,500               494                         33.0%
1-5-4522-2220 Glen Walter Vehicle & Travel Expense 14,000             2,868                      20.5%
1-5-4522-2250 Glen Walter Water Tower Glen Walter Consultants 15,000             -                          0.0%
1-5-4522-3120 Glen Walter Property, Bldg & System Repairs 10,000             -                          0.0%
1-5-4522-3121 Glen Walter Linear Infrastructure 60,000             -                          0.0%
1-5-4522-3170 Glen Walter Hydro, Heat, Water & Sewer 75,000             16,040                    21.4%
1-5-4522-3175 Glen Walter Property Taxes 5,000               -                          0.0%
1-5-4522-3180 Glen Walter Insurance 10,000             -                          0.0%
1-5-4522-3500 Glen Walter Contracts & Equipment Rental 4,500               757                         16.8%
1-5-4522-3504 Glen Walter Lab Testing 17,000             2,782                      16.4%
1-5-4522-3505 Glen Walter Sludge Removal 14,000             -                          0.0%
1-5-4522-3999 Glen Walter Sundry & Miscellaneous 4,000               740                         18.5%
1-5-4522-4200 Glen Walter Capital Charges Glen Walter Capital Expenditures -                   -                          N/A
1-5-4522-4200 Glen Walter Consulting Glen Walter Capital Expenditures -                   1,666                      N/A
1-5-4522-4200 Glen Walter Water Tower Glen Walter Capital Expenditures 1,327,500       14,842                    1.1%
1-5-4522-4200 Glen Walter Water Plant Expansion Glen Walter Capital Expenditures -                   218                         N/A
1-5-4522-4201 Glen Walter Capital Maintenance 25,000             7,021                      28.1%
1-5-4522-5100 Glen Walter Transfer to Reserve 81,500             -                          0.0%
1-5-4522-5150 Glen Walter Long Term Debt Payment 35,000             -                          0.0%

1,809,000       56,923                    3.1%

Comments:

1-5-4522-2100: Low - Due to parts not being purchased at high frequency or cost
1-5-4522-2114: Expenses being monitored
1-5-4522-2160: Posting for new operators/ frequency higher than expected for 2023
1-5-4522-2250: Expenses part of Glen Walter Water Tower Project
1-5-4522-3121: 2 Water leaks repaired at low cost due to location of breaks.
1-5-4522-3500: Expenses being monitored

2023 Q1 Financial Variance Report
Water & Wastewater

TOTAL REVENUES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0453-0452 Lancaster Lancaster Water Revenue 750,000-           84,760-                    11.3%
1-4-0453-0453 Lancaster Lancaster Sewer Revenue -                  34,555-                    N/A
1-4-0453-0456 Lancaster Lancaster Sewer/Water Interest Revenue -                  1,056-                      N/A
1-4-0453-0457 Lancaster Lancaster S/W Service Connection Fee -                  4,000-                      N/A
1-4-0453-0459 Lancaster Lancaster Sewer/Water Misc. Revenue -                  -                          N/A
1-4-0996-0971 Lancaster Transfer from Lancaster System Reserve 97,500-             -                          0.0%

847,500-           124,371-                  14.7%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4523-2010 Lancaster Conferences 2,500               -                          0.0%
1-5-4523-2030 Lancaster Memberships, Subscriptions 1,000               11                           1.1%
1-5-4523-2080 Lancaster Training & Development 2,500               -                          0.0%
1-5-4523-2100 Lancaster Equipment Maintenance & Leases 30,000             2,949                      9.8%
1-5-4523-2114 Lancaster Supplies - Mechanical - Tools & Parts 20,000             12,635                    63.2%
1-5-4523-2115 Lancaster Supplies - Chemicals 45,000             4,791                      10.6%
1-5-4523-2130 Lancaster Misc Equipment Purchase & Rentals 13,500             -                          0.0%
1-5-4523-2140 Lancaster Postage- Courier & Freight 500                  -                          0.0%
1-5-4523-2150 Lancaster Telephone, Internet & Alarm 12,500             2,622                      21.0%
1-5-4523-2160 Lancaster Advertising 1,500               494                         33.0%
1-5-4523-2220 Lancaster Vehicle & Travel Expense 14,000             2,868                      20.5%
1-5-4523-2250 Lancaster Consultants 15,000             -                          0.0%
1-5-4523-3120 Lancaster Property, Bldg & System Repairs 45,000             934                         2.1%
1-5-4523-3121 Lancaster Linear Infrastructure 60,000             -                          0.0%
1-5-4523-3170 Lancaster Hydro & Heat 55,000             15,162                    27.6%
1-5-4523-3175 Lancaster Property Taxes 7,000               -                          0.0%
1-5-4523-3180 Lancaster Insurance 9,000               -                          0.0%
1-5-4523-3500 Lancaster Contracts & Equipment Rental 4,500               3,779                      84.0%
1-5-4523-3504 Lancaster Lab Testing 18,000             6,673                      37.1%
1-5-4523-3999 Lancaster Sundry & Miscellaneous 4,000               941                         23.5%
1-5-4523-4200 Lancaster Capital Expenditures 27,500             -                          0.0%
1-5-4523-4201 Lancaster Capital Maintenance 78,000             -                          0.0%
1-5-4523-5100 Lancaster Transfer to Reserve 163,000           -                          0.0%

629,000           53,859                    8.6%

Comments:

1-5-4523-2114: 2 unexpected instrument failures 
1-5-4523-2130: Expenses being monitored
1-5-4523-3120: AC/Heat Exchangers yet to be purchased for the main water plant building
1-5-4523-3121: 1 water leak repaired
1-5-4523-4200: Expenses related to Valve Trailer purchase
1-5-4523-4201: Sludge removal start date: End of June

2023 Q1 Financial Variance Report
Water & Wastewater

TOTAL REVENUES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0044-0150 Green Valley Green Valley Sewers User Charges 130,000-          57,290-                    44.1%
1-4-0044-0457 Green Valley Green Valley Service Connection Fee -                  -                         N/A
1-4-0044-0555 Green Valley Miscellaneous Recoveries -                  -                         N/A
1-4-0996-0972 Green Valley Transfer from Green Valley Reserve 80,000-            -                         0.0%

210,000-          57,290-                    27.3%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4524-1054 Green Valley Boot & Clothing Allowance -                  -                         N/A
1-5-4524-2010 Green Valley Conferences 500                 -                         0.0%
1-5-4524-2030 Green Valley Memberships, Subscriptions 100                 2                            1.5%
1-5-4524-2080 Green Valley Training & Development 500                 -                         0.0%
1-5-4524-2100 Green Valley Equipment Maintenance & Leases 5,000              6                            0.1%
1-5-4524-2114 Green Valley Supplies - Mechanical - Tools & Parts 2,500              689                        27.6%
1-5-4524-2115 Green Valley Supplies - Chemicals 12,000            -                         0.0%
1-5-4524-2130 Green Valley Misc. Equipment Purchase & Rentals 1,000              1,135                      113.5%
1-5-4524-2140 Green Valley Postage- Courier & Freight 200                 -                         0.0%
1-5-4524-2150 Green Valley Telephone, Internet & Alarm 2,500              906                        36.2%
1-5-4524-2160 Green Valley Advertisint 100                 68                          68.2%
1-5-4524-2220 Green Valley Vehicle & Travel Expense 2,500              396                        15.8%
1-5-4524-2250 Green Valley Consultants 15,000            -                         0.0%
1-5-4524-3120 Green Valley Property, Bldg & System Repairs 2,500              -                         0.0%
1-5-4524-3121 Green Valley Linear Infrastructure 40,000            -                         0.0%
1-5-4524-3170 Green Valley Hydro & Heat 5,000              1,128                      22.6%
1-5-4524-3180 Green Valley Insurance 1,500              -                         0.0%
1-5-4524-3500 Green Valley Contracts & Equipment Rental -                  69                          N/A
1-5-4524-3504 Green Valley Lab Testing 4,000              179                        4.5%
1-5-4524-3999 Green Valley Sundry & Miscellaneous 100                 47                          46.6%
1-5-4524-4201 Green Valley Capital Maintenance 80,000            -                         0.0%

175,000          4,624                      2.6%

Comments:

1-5-4524-2115: On Track for 2023 - Large Shipment received for dosing lagoon. 
1-5-4524-2130: Boat repair - Alexandria paid for 50% (1-4-0044-0555)
1-5-4524-3121: No unexpected breaks for 2023. Veolia is still completing camera work. 
1-5-4524-4201: Sludge Removal - Waiting on MECP approval 

2023 Q1 Financial Variance Report
Water & Wastewater

TOTAL REVENUES

TOTAL EXPENDITURES
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0045-0155 Kennedy Redwood Kennedy Redwod Water User Charges 42,000-            22,487-                   53.5%

42,000-            22,487-                   53.5%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4525-2010 Kennedy Redwood Conferences 50                   -                         0.0%
1-5-4525-2030 Kennedy Redwood Memberships, Subscriptions 50                   1                            1.5%
1-5-4525-2080 Kennedy Redwood Training & Development 50                   -                         0.0%
1-5-4525-2100 Kennedy Redwood Equipment Maintenance & Leases 2,000              3                            0.2%
1-5-4525-2114 Kennedy Redwood Supplies - Mechanical - Tools & Parts 5,000              438                        8.8%
1-5-4525-2115 Kennedy Redwood Supplies - Chemicals 1,500              -                         0.0%
1-5-4525-2130 Kennedy Redwood Misc. Equipment Purchase & Rentals 1,000              -                         0.0%
1-5-4525-2140 Kennedy Redwood Postage- Courier & Freight 50                   -                         0.0%
1-5-4525-2150 Kennedy Redwood Telephone, Internet & Alarm 1,500              353                        23.5%
1-5-4525-2160 Kennedy Redwood Advertising 100                 34                          34.1%
1-5-4525-2220 Kennedy Redwood Vehicle & Travel Expense 900                 198                        22.0%
1-5-4525-3120 Kennedy Redwood Property, Bldg & System Repairs 200                 -                         0.0%
1-5-4525-3170 Kennedy Redwood Hydro & Heat 7,500              2,707                     36.1%
1-5-4525-3180 Kennedy Redwood Insurance 1,000              -                         0.0%
1-5-4525-3500 Kennedy Redwood Contracts & Equipment Rental 1,000              523                        52.3%
1-5-4525-3504 Kennedy Redwood Lab Testing 4,500              301                        6.7%
1-5-4525-3999 Kennedy Redwood Sundry & Miscellaneous 100                 23                          23.3%
1-5-4525-4201 Kennedy Redwood Capital Maintenance 2,500.00         -                         0.0%

29,000            4,581                     15.8%

Comments:

2023 Q1 Financial Variance Report
Water & Wastewater

TOTAL REVENUES

TOTAL EXPENDITURES

No commentary
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-2411-2080 Emergency Management Training & Development Expenses 5,000               -                          0.0%
1-5-2411-2110 Emergency Management Supplies 500                  -                          0.0%

5,500               -                          0.0%

Comments:

2023 Q1 Financial Variance Report
Emergency Management

TOTAL EXPENDITURES

No commentary
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0511-0260 Lan-Char Medical Center Lan-Char Medical Centre Leases 33,000-             6,849-                      20.8%

33,000-             6,849-                      20.8%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-5111-3120 Lan-Char Medical Center Property Maintenance & Buillding Repairs 15,000             19,624                    130.8%
1-5-5111-3170 Lan-Char Medical Center Hydro, Heat, Water & Sewers 17,500             3,429                      19.6%
1-5-5111-3175 Lan-Char Medical Center Property Taxes 9,000               2,170                      24.1%

41,500             25,222                    60.8%

Comments:

2023 Q1 Financial Variance Report
Lan-Char Medical Center

TOTAL REVENUES

TOTAL EXPENDITURES

No commentary
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0040-0105 Street Lights Street Light Charges - Residential 164,000-           -                          0.0%

164,000-           -                          0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3011-3171 Street Lights Ontario Hydro Area Street Lights 35,000             4,738                      13.5%
1-5-3011-3172 Street Lights Cornwall Electric Area Street Lights 85,000             -                          0.0%
1-5-3011-3173 Street Lights Place St Laurent Street Lights 3,000               4,623                      154.1%
1-5-3011-6000 Street Lights Street Lts Adjustment Surplus/Adjustment 41,000             568                         1.4%

164,000           9,929                      6.1%

Comments:

2023 Q1 Financial Variance Report
Street Lights

TOTAL REVENUES

TOTAL EXPENDITURES

No commentary
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-3025-3175 Airport Property Taxes 1,000              -                         0.0%
1-5-3025-5051 Airport Transfer to Airport Commission 20,000            -                         0.0%

21,000            -                         0.0%

Comments:

2023 Q1 Financial Variance Report
Airport

TOTAL EXPENDITURES

No commentary
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0049-0160 Ponds Nesel & Drycon Water Pond 4,975-               2,488-                      50.0%

4,975-               2,488-                      50.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-4117-3120 Ponds M & R Water Pond (Richmond Rd) 4,500               -                          0.0%
1-5-4118-3120 Ponds Dry Con Pump Maintenance (Hay Road) 11,000             166                         1.5%

15,500             166                         1.1%

Comments:

2023 Q1 Financial Variance Report
Ponds

TOTAL REVENUES

TOTAL EXPENDITURES

No commentary
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0512-0260 Ambulance Bay Ambulance Lease 18,000-            4,200-                      23.3%

18,000-            4,200-                      23.3%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-5112-5100 Ambulance Bay Transfer to Reserve 18,000            -                         0.0%

18,000            -                         0.0%

Comments:

2023 Q1 Financial Variance Report
Ambulance Bay

TOTAL REVENUES

TOTAL EXPENDITURES

No commentary
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GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-4-0041-0115 Tile Drainage Tile Drainage Local Improvement 20,000-            -                         0.0%
1-4-0945-0506 Municipal Drains Ontario Drainage Super Grant 35,000-            -                         0.0%

55,000-            -                         0.0%

GL Code Department Account Name 2023 Budget 2023 Q1 Actuals % Spent
1-5-8113-3509 Municipal Drains Drainage Non-Recoverable 10,000            -                         0.0%
1-5-8114-2420 Tile Drainage T D Long Term Debt Payments 20,000            3,306                      16.5%
1-5-8114-5052 Tile Drainage T. D. Loans Advanced to Owners -                  -                         N/A

30,000            3,306                      11.0%

Comments:

2023 Q1 Financial Variance Report
Municipal Drains & Tile Drainage

TOTAL REVENUES

TOTAL EXPENDITURES

No commentary
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INFORMATION REPORT 

 

REPORT TO:  Council of the Township of South Glengarry 

MEETING DATE: July 4, 2023 

SUBJECT: Update on Tax Arrears 

PREPARED BY: Kaylyn MacDonald, Deputy Treasurer 

 
 
 
Finance has begun a focused effort to improve upon our tax arrears collection.  

In early December 2022, arrears reminder notices were sent to all residents with balances 

past due over $10.  

In mid-April, over 150 final notices were sent to all property owners with accounts in 

significant arrears for more than 2 years (and a balance exceeding $3,000). Residents 

were asked to pay their arrears or contact the office to make suitable arrangements. 

Approximately 40% of those contacted have either made arrangements, paid their arrears 

in full or commenced making significant payments at the time of this report. 

As the statistics appended to this report show, nearly $1 million dollars of Prior Year 

arrears have been collected since January 2023. This figure does not include the 

associated interest and penalty that has been collected in order for this principal amount 

to have gone down.  

For those property owners who did not respond to our notices, the Finance department 

is working with Real Tax, property tax recovery specialists, to begin the process of tax 

registration. To date, 40 properties in arrears have been sent to Real Tax with more to be 

registered before the end of June.  The registration process is strictly regulated and once 

a certificate is registered, takes one year to end in a tax sale. More commonly, once 

notices are sent out, residents and/or property lien holders act to pay the outstanding 

balances before a tax sale can take place. 
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Tax Arrears  

 

 

 

Notes:  

1. Prior Year arrears jump in January as the Current taxes due in December 2022 become arrears in 2023. 

2. Tax arrears in some cases include balances transferred from significantly overdue water accounts. In 2023, approximately $60,000 of water arrears have been moved to 

the associated property tax accounts. 

 

Date Past Due Current Taxes 1 Year Arrears 2 Year Arrears 3+ Year Arrears

December 8th, 2022 3,156,884.45 1,558,541.45      555,021.97         347,619.49         695,701.54           

January 5th, 2023 2,822,328.65 1,296,264.03      529,100.23         996,964.39           

June 27th, 2023 1,833,072.06 736,775.35         358,513.22         737,783.49           
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Corporation of the United Counties of Stormont, Dundas and Glengarry 

REGULAR COUNCIL MINUTES 

 

June 19, 2023, 9:00 a.m. 
 

   Council Chambers, Suite 321, 26 Pitt Street, Cornwall 

Members Present: Warden T. Fraser, Councillors, G. Annable, J. Broad, S. 

Densham, A. Guindon, F. Landry, M. Lang, J. MacDonald, L. 

McDonald, B. McGillis, M. St. Pierre, C. Williams 

Staff Present: CAO Adams, Clerk Casselman, Director de Haan, Director 

Franklin, Director Russell, Director Young, Director St-Onge, 

Manager of Infrastructure Jans, Manager McMillan, 

Communications Coordinator Lihou, Training and Emergency 

Management Coordinator Beehler, Tourism Coordinator 

Belanger 

__________________________________________________________________ 

1. Call Meeting to Order by Resolution 

Resolution No. 2023-107 

Moved by Councillor Landry 

Seconded by Councillor MacDonald 

THAT the meeting of the Council of the United Counties of Stormont, Dundas and 

Glengarry be hereby called to order. 

CARRIED 

 

2. Adoption of Agenda 

Resolution No. 2023-108 

Moved by Councillor Densham 

Seconded by Councillor Broad 

THAT Council approve the agenda. 

CARRIED 
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3. Disclosure of Pecuniary Interest and General Nature Thereof 

Councillor Guindon declared a pecuniary interest on agenda item 6.4 (a) – 

resolution related to the Cornwall Township Historical Society.  Councillor 

Guindon did not participate in discussion or vote on this portion of the item. 

 

4. Adoption of Minutes 

4.1 May 15 & 25, 2023 

Resolution No. 2023-109 

Moved by Councillor St. Pierre 

Seconded by Councillor Landry 

THAT the minutes of the meetings, including the in-camera minutes, of the 

Council of the United Counties of Stormont, Dundas and Glengarry, held 

May 15 & 25, 2023, be adopted as circulated. 

CARRIED 

 

5. Delegations 

5.1 2022 Financial Statements - Jamie Pollock, MNP 

Jamie Pollock, MNP LLP, Chartered Professional Accountants, provided 

an overview of the 2022 Financial Statements. 

Resolution No. 2023-110 

Moved by Councillor Densham 

Seconded by Councillor MacDonald 

THAT Council receive the 2022 Financial Statements for the United 

Counties of Stormont, Dundas and Glengarry as presented by MNP LLP, 

Chartered Professional Accountants.    

CARRIED 

 

5.2 2023 Annual Housing Report - Mellissa Morgan, General Manager, 

Human Services & Long-Term Care & Lisa Smith, Manager, Housing 

Services, City of Cornwall 

Mellissa Morgan, General Manager, Human Services & Long-Term Care 

and Lisa Smith, Manager of Housing Services, City of Cornwall, presented 
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the Annual Housing Report. The report combined an update on community 

housing information as well as an overview of the Affordable Housing and 

Homelessness Plan.  

 

5.3 Eastern Ontario Wardens' Caucus '7 in 7' Regional Housing Plan - 

Chair Peter Emon, CAO Jim Pine, Meredith Stavely-Watson, Manager 

of Government Relations & Policy 

CAO Jim Pine with the Eastern Ontario Warden's Caucus (EOWC) and 

Meredith Stavely-Watson, Manager of Government Relations & Policy 

(EOWC), provided an overview of the EOWC and its strategic priorities. 

Additional information was presented on the '7 in 7' Regional Housing 

Plan. 

Resolution No. 2023-111 

Moved by Councillor Broad 

Seconded by Councillor St. Pierre 

WHEREAS during the October 13, 2022 EOWC meeting, the Caucus 

passed a motion to endorse the ‘7 in 7’ Regional Housing Plan vision 

statement; and  

WHEREAS there are approximately 12,000 to 14,000 community rental 

housing units needed to address the municipal wait lists across the 

eastern Ontario region; and 

WHEREAS the EOWC region’s average wait time for community housing 

is almost 5 years across all unit types, and as high as 10 years for some 

units; and 

WHEREAS the EOWC is ready to take a regional leadership role with a 

bold plan to reduce the wait list and build the supply of community rental 

housing by developing the ‘7 in 7’ Regional Housing Plan; and 

WHEREAS the ‘7 in 7’ plan will deliver 7,000 new affordable community 

rental units over 7 years, in addition to incentivizing an additional 21,000 

attainable market rate units from the private and non-profit sectors for a 

total of total 28,000 housing units; and 

WHEREAS the Province of Ontario has the goal of building 1.5 million 

homes across the province by 2031; and 
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WHEREAS collaboration, commitment and contribution between the 

Federal Government of Canada, the Province of Ontario, Indigenous 

governments, and private and non-profit sectors are key to tackle regional 

housing projects. 

THEREFORE BE IT RESOLVED THAT the Council of the Corporation of 

the United Counties of Stormont, Dundas and Glengarry is committed to 

fulfilling the goals of the EOWC ‘7 in 7’ Regional Housing Plan; and 

THAT Council urges all orders of government, private, and non-profit 

partners to fill the housing gap by collaborating, innovating and investing 

in filling the rural housing gap; and 

THAT this resolution be forwarded to the Right Honourable Prime Minister 

of Canada; the Honourable Premier of Ontario; The Honourable Provincial 

Minister of Municipal Affairs and Housing; The Honourable Provincial 

Associate Minister of Housing; The Federation of Canadian Municipalities 

(FCM), The Association of Municipalities Ontario (AMO), The Rural 

Ontario Municipal Association (ROMA); and The Eastern Ontario Wardens’ 

Caucus (EOWC). 

CARRIED 
 

Council members congratulated CAO Jim Pine on his upcoming 

retirement. They thanked him for his years of service to the EOWC. 

 

6. Action Requests 

6.1 Corporate Services 

 

6.2 Financial Services 

a. 2023 Excluded Expenses Report 

Resolution No. 2023-112 

Moved by Councillor Landry 

Seconded by Councillor MacDonald 

THAT the Council of the United Counties of Stormont, Dundas and 

Glengarry approve the 2023 Excluded Expenses Report as required 

under Ontario Regulation 284/09. 

CARRIED 
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b. Mileage Policy 

Resolution No. 2023-113 

Moved by Councillor Broad 

Seconded by Councillor Densham 

THAT the Council of the United Counties of Stormont, Dundas and 

Glengarry approve the revisions to the Mileage Policy # 1-19. 

CARRIED 

 

6.3 Transportation 

 

6.4 Planning 

a. June 2023 Regional Incentives Program – Approval of the 

second intake of applications 

Resolution No. 2023-114 

Moved by Councillor Densham 

Seconded by Councillor St. Pierre 

THAT the Council of the United Counties of Stormont, Dundas and 

Glengarry approve funding under the Stay, Discover, Grow, Regional 

Incentives Program in the total amount of $122,900 for the following 

eight (8) projects: 

1. The Burg Bar and Grill, Municipality of South Dundas, in the 

amount of 50% up to a max of $12,250; 

2. Avonmore Storage and Retail, Township of North Stormont, 

in the amount of 50% up to a max of $18,000; 

3. Vanessa McBain Massage Therapy, Township of North 

Stormont, in the amount of 50% up to a max of $400; 

4. Tranquility Acres, Township of North Glengarry, in the 

amount of 50% up to a max of $20,000; 

5. Ontario Inc. 2686008 (representing the property owner of the 

rental location currently housing The Planted Arrow), 

Township of North Dundas; in the amount of 50% up to a 

max of $18,000; 
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6. Artisan Kitchen and Bath, Township of South Glengarry, in 

the amount of 50% up to a max of $22,000; 

7. 14077512 Canada Inc. (Lancaster Triplex), Township of 

South Glengarry, in the amount of 50% up to a max of 

$12,250; 

8. The Glengarry Market, Township of North Glengarry, in the 

amount of 50% up to a max of $20,000; 

TOTAL: $122,900.00 

CARRIED 

 

Councillor Guindon left the meeting (Time: 11:14 a.m.). 

 

Resolution No. 2023-115 

Moved by Councillor MacDonald 

Seconded by Councillor Landry 

THAT Council approve funding under the Stay, Discover, Grow, 

Regional Incentives Program in the total amount of $1,050 for the 

following one (1) project: 

1. Cornwall Township Historical Society, Township of South 

Stormont, in the amount of 50% up to a max of $1,050 

 TOTAL: $1,050.00 

 CARRIED 

 

Councillor Guindon retuned to the meeting (Time: 11:17 a.m.). 

 

6.5 Court Services 

 

6.6 County Library 

 

6.7 IT Services 
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7. Tenders and Quotations 

7.1 2023-55-432 – Culvert Lining Small Diameter 

Resolution No. 2023-116 

Moved by Councillor Broad 

Seconded by Councillor St. Pierre 

THAT the Council of the United Counties of Stormont, Dundas and 

Glengarry accept the tender from Aqua Drain Sewer Services Inc for the 

lining of various culverts at their unit prices totaling $284,574.36 plus 

H.S.T.; and 

THAT the Director of Transportation Services be authorized to sign all 

necessary documents to give effect to the contract. 

CARRIED 

 

7.2 Concrete Box Culvert Pre-Purchase 

Resolution No. 2023-117 

Moved by Councillor Densham 

Seconded by Councillor Broad 

THAT the Council of the United Counties of Stormont, Dundas and 

Glengarry accept the tender from Power Precast Solutions for the purchase 

of a precast concrete structure at the total price of $54,074.81 plus HST; 

and 

THAT the Director of Transportation Services be authorized to sign all 

necessary documents to give effect to the contract. 

CARRIED 

 

7.3 Upper Moose Creek Culvert Replacement 

Resolution No. 2023-118 

Moved by Councillor Landry 

Seconded by Councillor MacDonald 

THAT the Council of the United Counties of Stormont, Dundas and 

Glengarry accept the tender from W. H. MacSweyn Inc. for the installation 
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of the new Upper Moose Creek Culvert at their unit prices totaling 

$121,900.00 plus H.S.T.; and 

THAT the Director of Transportation Services be authorized to sign all 

necessary documents to give effect to the contract. 

CARRIED 

 

7.4 County Administration Building – Car Chargers 

Resolution No. 2023-119 

Moved by Councillor St. Pierre 

Seconded by Councillor Williams 

THAT the Council of the United Counties of Stormont, Dundas and 

Glengarry accept the quotation from Bergeron Electric LTD. for the 

installation of electrical car chargers, installation of two new flag poles and 

removal of the surplus parking lot light poles at their lump sum price of 

$57,695.00 plus H.S.T.; and 

That the Director of Transportation Services be authorized to sign all 

necessary documents to give effect to the contract.   

CARRIED 

 

Council took a brief recess at 11:27 a.m.  The meeting resumed at 11:37 a.m. 

 

8. By-laws 

8.1 Annual Insurance Renewal 

Resolution No. 2023-120 

Moved by Councillor Broad 

Seconded by Councillor St. Pierre 

THAT By-law No. 5402, being a by-law to authorize the acceptance of the 

Municipal Insurance Program proposal submitted by Marsh for the period 

July 1, 2023, to June 30, 2024, at a total premium of $222,817, plus 

applicable taxes, be read and passed in Open Council, signed and sealed. 

CARRIED 
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8.2 Netsolid Municipal Access Agreement 

Resolution No. 2023-121 

Moved by Councillor Densham 

Seconded by Councillor Landry 

THAT By-law No. 5403, being a By-law to enter into a Municipal Access 

Agreement with Netsolid for the expansion of their high-speed internet 

service, be read and passed in Open Council, signed and sealed. 

CARRIED 

 

8.3 Official Plan Amendment No. 17 – South Service Road - Devanco 

Canada Inc. 

Resolution No. 2023-122 

Moved by Councillor MacDonald 

Seconded by Councillor St. Pierre 

THAT By-law No.5404, being a by-law to adopt Official Plan Amendment 

No. 17 to the Official Plan of the United Counties of Stormont, Dundas and 

Glengarry, be read and passed in Open Council, signed and sealed. 

CARRIED 

 

8.4 Fees and Charges 

Resolution No. 2023-123 

Moved by Councillor Broad 

Seconded by Councillor Landry 

THAT By-law No. 5405, being a by-law to adopt a Fees and Charges By-

law, be read and passed in Open Council, signed and sealed. 

CARRIED 
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9. Consent Agenda 

Resolution No. 2023-124 

Moved by Councillor MacDonald 

Seconded by Councillor Densham 

THAT all items listed under the Consent Agenda section of the agenda be 

received for information purposes. 

CARRIED 

 

9.1 Monthly Financial Summary 

9.2 SDG Library Branch Reports 

9.3 EOWC Letter re: South Eastern Ontario Production Accelerator Fund 

9.4 Ministry of Natural Resources & Forestry letter re: SNC Appointment 

9.5 Municipality of Tweed Resolution of Support re: Bill 97 

9.6 Township of Armour Resolution of Support re: Bill 97 

 

10. Boards and Committees 

Council members provided updates on various board and committee activities.  

Council members congratulated Karen Franklin, Director of Library Services, on 

her upcoming retirement. They thanked her for her years of dedication and 

service to the SDG Library. 

 

11. Key Information 

11.1 Updated Tree Protection Policy 

Director de Haan and Forestry Coordinator Duncan presented information 

on the proposed updated Tree Protection Policy.  Councillor Lang 

volunteered to be a member of the Community Forest Working Group. 
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11.2 Patrol Staffing Proposal  

Director de Haan and Manager McMillan presented information on a patrol 

staffing proposal to address staffing resource gaps. Council members 

requested staff to report back with further information on the proposal. 

 

11.3 Road Work Update 

Manager Jans provided an update on various road work, including skin 

patching, road resurfacing, asphalt making, micro surfacing, and ongoing 

road design work. 

 

11.4 Bridge Work Update 

Manager Jans provided an update on the ongoing bridge projects, 

including the South Nation River Bridge, Hoople Creek Bridge, Cardinal 

municipal drain and wing wall installations, Baldwin Bridge, and the Oak 

Valley Bridge design. 

 

11.5 Inkerman Bridge Update 

Manager Jans provided information on the Inkerman Bridge, which can 

remain in full-service for the foreseeable future. 

 

11.6 June 2023 Building Projects 

Manager Jans provided an update on various County Administration 

Building projects, including the flat roof replacement, cannon bases, IT 

server room upgrades, electric car charges, and the jail kitchen. 

 

11.7 Follow Up - Intersection of SDG 43 and SDG 7 

Director de Haan presented information on an intersection conflict warning 

system that could be used at the intersection of SDG 43 and SDG 7.  

Council directed staff to proceed with implementing the system.  
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11.8 2024 SDG Counties Discover Guide 

Tourism Coordinator Belanger provided information on the 2024 SDG 

Counties Discover Guide, which will be combined with the City of Cornwall 

in order to produce one regional visitor guide. 

 

11.9 Administrative Update - June 2023 

CAO Adams provided an administrative update which highlighted various 

upcoming key dates, the Employee Recognition Awards and BBQ 

scheduled for August 28th, and current recruitments. 

 

12. Motions and Notices of Motions 

 

13. Petitions 

 

14. Miscellaneous Business 

14.1 United Counties of Leeds & Grenville: Paramedic Service Delivery 

Cross Border Billing & Dispatch - Working Group Participation 

Request 

Resolution No. 2023-125 

Moved by Councillor Broad 

Seconded by Councillor St. Pierre 

THAT the Council of the United Counties of Stormont, Dundas and 

Glengarry approve the Warden’s participation in a regional working group 

(Leeds & Grenville, Prescott-Russell, Renfrew County, Lanark County) 

concerning paramedic service delivery cross border billing and dispatch. 

CARRIED 

 

15. Unfinished Business Summary 

  

Page 88 of 125



 

 

16. Closed Session 

Resolution No. 2023-126 

Moved by Councillor Landry 

Seconded by Councillor Broad 

THAT Council proceed in-camera pursuant to Section 239(2)(c) of the Municipal 

Act, 2001 – a proposed or pending acquisition of land by the municipality or local 

board for a matter related to Land Negotiation; and pursuant to Section 239(2)(k) 

– a position, plan or procedure, criteria or instruction to be applied to any 

negotiations carried on or to be carried on or behalf of the municipality or local 

board for a matter related to Contract Negotiation; and pursuant to Section 

239(2)(b)– personal matters about an identifiable individual, including municipal 

or local board employees for a matter related to CAO Performance Review. 

CARRIED 

 

Resolution No. 2023-127 

Moved by Councillor Densham 

Seconded by Councillor Williams 

THAT Council rise and reconvene in Open Session. 

CARRIED 

 

Resolution No. 2023-128 

Moved by Councillor Broad 

Seconded by Councillor St. Pierre 

THAT By-Law No. 5406, being a by-law to authorize a funding agreement 

between the United Counties of Stormont, Dundas and Glengarry and Rural 

Healthcare Innovations (Dundas Manor), be read and passed in Open Council, 

signed and sealed. 

CARRIED 
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17. Ratification By-law 

Resolution No. 2023-129 

Moved by Councillor Williams 

Seconded by Councillor Densham 

THAT By-Law No. 5407, being a by-law to adopt, confirm and ratify matters dealt 

with by resolution, be read and passed in Open Council, signed and sealed. 

CARRIED 

 

18. Adjournment by Resolution 

Resolution No. 2023-130 

Moved by Councillor Williams 

Seconded by Councillor Landry 

THAT Council adjourn to the call of the Chair. 

 CARRIED 

 

 

 

 

 

 

   

Warden  Clerk 
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Raisin Region Conservation Authority 
18045 County Road 2, P.O. Box 429, Cornwall, ON K6H 5T2    Tel: 613-938-3611   Fax: 613-938-3221   www.rrca.on.ca 

MEMORANDUM 

 

To:  Township of South Glengarry Council, CAO, and Clerk  

From:  Lisa Van De Ligt, Team Lead, Communications and Stewardship 

Date:  June 22, 2023 

Subject: RRCA Board of Directors meeting highlights (June 15, 2023) 

____________________________________________________________________________ 

 

The Raisin Region Conservation Authority (RRCA) Board of Directors consists of 8 

representatives from the RRCA’s 5 member municipalities: City of Cornwall and Townships of 

North Glengarry, South Glengarry, South Stormont and North Stormont. 

 

Following every Board meeting, councils, CAOs and clerks of the RRCA’s 5 member 

municipalities are sent meeting highlights and the date of the next meeting.  The RRCA Board 

meets monthly (except for July, August, and December).   

 

June 15, 2023 RRCA Board of Directors Meeting Highlights: 

 

• Approved minutes from the May 18, 2023 Board of Directors meetings can be found at 

http://www.rrca.on.ca/page.php?id=15. 

• Board received an update on the damaged/hazard tree management at the RRCA’s 

three Conservation Areas: 

o Following the winter storms in December 2022 and April 2023, the RRCA’s 

Conservation Areas experienced significant tree damage.   

o Although staff have been diligently addressing damaged and broken trees, staff 

observed that additional tree management efforts may be required beyond what 

the existing RRCA staffing resources could address.  

o Gray’s Creek Conservation Area trails have been closed since April 27, 2023.  

Select trails are anticipated to re-open by the end of July. 

o Additionally, Gray’s Creek Conservation Area consists of land owned by the 

RRCA and 2 additional parcels owned by private landowners. The RRCA signed 

license agreements with the private landowners in 2001 to extend the trail 

system onto their properties. One of the private land parcels was sold and there 

is currently no licence agreement in place for this particular parcel.  The license 

agreement was discussed in closed session. 

 

Next RRCA Board meeting date: September 21, 2023 
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Kayce Dixon

From: Kelli Campeau
Sent: June 23, 2023 1:27 PM
To: Kayce Dixon
Subject: FW: South Stormont Resolution - Support For Rural Education Funding

July 4th consent 
 

From: Ashley Sloan <ashley@southstormont.ca>  
Sent: Thursday, June 22, 2023 12:40 PM 
To: Premier of Ontario Premier ministre de l’Ontario <premier@ontario.ca>; minister.edu@ontario.ca; 
Nolan.Quinn@pc.ola.org; resolutions@amo.on.ca; Your ROMA Zone 7 Representative <roma@roma.on.ca>; 
info@eowc.org 
Cc: Loriann Harbers <loriann@southstormont.ca>; njohnston@northdundas.com; clebrun@southdundas.com; 
ccalder@northstormont.ca; Kelli Campeau <kcampeau@southglengarry.com>; Sarah Huskinson 
<cao@northglengarry.ca>; Kimberley Casselman <kcasselman@sdgcounties.ca> 
Subject: South Stormont Resolution - Support For Rural Education Funding 
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
Good day,  
 
Please be advised that Council of the Township of South Stormont passed the following 
resolution on June 14, 2023: 
 
Resolution No. 142/2023 
Moved By: Councillor Jennifer MacIsaac 
Seconded by: Councillor Cindy Woods 
 
That Council of the Township of South Stormont supports the resolution passed by the 
Township of South Glengarry regarding rural education funding and further, 
respectfully requests the Province of Ontario, through the Minister of Education, 
provide an update on the status of any review of rural education funding, including 
RNEF and the 2018 Pupil Accommodation Review guidelines; and further,  
That a copy of this resolution of support by forwarded to the Premier, Minister of 
Education, MPP Nolan Quinn, AMO, ROMA, EOWC and local SDG municipalities. 
Result: CARRIED 
 
Kind regards,  
 

 
 

 

Ashley Sloan, AMP 
Deputy Clerk  
Marriage Officiant 
 

Email: ashley@southstormont.ca  
Phone: 613-534-8889 ext. 204 
2 Mille Roches Road, P0 Box 84, Long Sault, ON K0C 1P0 
www.southstormont.ca 
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Township of  
Addington Highlands 

 
 

 

 

PO BOX 89 
FLINTON ON, K0H 1P0 

(613) 336-2286 PH (613) 336-2847 FX 

www.addingtonhighlands.ca 

 

 
 
 
 

June 22, 2023 
 
Township of South Glengarry 
6 Oak Street, PO Box 220 
Lancaster ON K0C 1N0 
e-mail: KDixon@southglengarry.com  
 
 
 

Re:  Letter of Support – Update on Rural Education Funding 
 
 
To Whom It May Concern, 
 
Please be advised that at their June 20th, 2023, meeting, the Council of the Corporation 
of the Township of Addington Highlands resolved to support your municipality’s request 
that the Province of Ontario, through the Minister of Education, provide an update on 
the status of any review or rural education funding, including Rural and Northern 
Education Fund and the 2018 Pupil Accommodation Review Guidelines. 
 
I trust you will find this letter of support satisfactory. 
 
 
Sincerely, 
 
 
 
Christine Reed 
CAO/Clerk-Treasurer  
 
 
 
 
 
cc.   Hon. Doug Ford, Premier of Ontario - premier@ontario.ca 
        Hon. Stephen Lecce, Minister of Education - minister.edu@ontario.ca  
       Ric Bresee, MPP Hastings-Lennox & Addington - Ric.Bresee@pc.ola.org 
       The Association of Municipalities Ontario – amo@amo.on.ca 
       Rural Ontario Municipal Association - roma@roma.on.ca  
       Eastern Ontario Warden’s Caucus – info@eowc.org  
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June 26, 2023
  

 
The Honourable Doug Ford 
Premier of Ontario 
Legislative Building, Queen’s Park 
Toronto, ON M7A 1A1 
Via Email: premier@ontario.ca  
 
RE: Vacant Building Official Positions 
 
Pleased be advised that the Council of the Municipality of North Perth passed the 
following resolution at their regular meeting held June 5, 2023 regarding vacant 
building official positions: 
 
Moved by Councillor Rothwell Seconded by Councillor Duncan 
 
WHEREAS building officials in Ontario examine building plans and inspect 
building construction to ensure compliance with the Ontario Building Code to 
ensure public safety; 
 
AND WHEREAS in October 2022, Premier Doug Ford and the Ontario 
government announced their intent to build 1.5 million homes in the next ten years 
in an effort to generate enough supply to meet a high demand for now and in the 
future;  
 
AND WHEREAS according to the Ontario Building Officials Association over 50 
per cent of existing building officials are eligible to retire;  
 
AND WHEREAS according to the Ontario Building Officials Association building 
officials are in high demand; 
 
AND WHEREAS many municipalities across Ontario have job postings for 
building officials that remain unfilled; 
 
NOW THEREFORE BE IT RESOLVED THAT the Council of the Municipality of 
North Perth urges the Provincial Government to provide support to municipalities 
to fill vacant building official positions; 
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AND FURTHER THAT this resolution be circulated to Premier Doug Ford, Steve 
Clark, Minister of Municipal Affairs and Housing, Provincial opposition parties, 
Matthew Rea MPP, all municipalities in Ontario and AMO. 
 

CARRIED 
 
If you have any questions regarding the above resolution, please do not hesitate 
to contact me at lcline@northperth.ca.  

 

Sincerely, 

 

 
Lindsay Cline, 
Clerk/Legislative Services Supervisor 
Municipality of North Perth 

 
cc.  

Hon. Steve Clark, Minister of Municipal Affairs and Housing 
Provincial Opposition Parties 

Perth-Wellington MPP Matthew Rea 
Association of Municipalities of Ontario (AMO) 
All Ontario Municipalities 
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June 26, 2023
  

 
The Honourable Doug Ford 
Premier of Ontario 
Legislative Building, Queen’s Park 
Toronto, ON M7A 1A1 
Via Email: premier@ontario.ca  
 
RE: Proposed New Provincial Policy Statement (PPS) 
 
Pleased be advised that the Council of the Municipality of North Perth passed the 
following resolution at their regular meeting held May 15, 2023 in support of the 
resolution from the County of Prince Edward regarding the proposed new 
Provincial Policy Statement (PPS):  
 
Moved by Councillor Rothwell Seconded by Councillor Johnston 
 
THAT: The Council of the Municipality of North Perth supports the resolution 
received from the County of Prince Edward; 
 
AND THAT: This resolution be sent to all municipalities in Ontario, the Premier of 
Ontario, the Minister of Municipal Affairs and Housing, the Ministry of Agriculture, 
Food and Rural Affairs, Minister of Environment, Perth-Wellington MPP Matthew 
Rae, the Association of Municipalities of Ontario and the Federation of Canadian 
Municipalities. 
 

CARRIED 
 
Attached please find a copy of the County of Prince Edward’s resolution dated 
May 10, 2023.  
 
If you have any questions regarding the above resolution, please do not hesitate 
to contact me at lcline@northperth.ca.  

 

Sincerely, 

 

 
Lindsay Cline, 
Clerk/Legislative Services Supervisor 

Municipality of North Perth 
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cc.  
Hon. Steve Clark, Minister of Municipal Affairs and Housing 
Hon. Lisa M. Thompson, Minister of Agriculture, Food and Rural Affairs 
Hon. David Piccini, Minister of the Environment, Conservation and 
Parks Perth-Wellington MPP Matthew Rea 
Association of Municipalities of Ontario (AMO) 
Federation of Canadian Municipalities (FCM) 
All Ontario Municipalities 
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From the Office of the Clerk 

The Corporation of the County of Prince Edward 

T: 613.476.2148 x 1021 | F: 613.476.5727 

clerks@pecounty.on.ca  |  www.thecounty.ca 

 

May 10, 2023 

Please be advised that during the Regular Council meeting of May 9, 2023 the following 
resolution regarding the proposed new Provincial Planning Statement (PPS) was carried: 

RESOLUTION NO. 2023-293 

DATE:        May 9, 2023 

MOVED BY:  Councillor Hirsch 

SECONDED BY:  Councillor MacNaughton 

WHEREAS the goal of increasing housing supply and reducing barriers in planning 
processes as set out in the recent legislative, regulatory and policy changes, 
including new provisions from Bill 23, More Homes Built Faster Act, 2022 is 
welcomed; 

WHEREAS the proposed PPS (sections 2.6 and 4.3) would dramatically remove 
municipal power and renders aspects of the County's Official Plan, and other official 
plans throughout Ontario inoperative, terminating some local planning autonomy, 
and directly interfering with municipalities' ability to meet local variation and unique 
community needs; 

WHEREAS the proposed PPS changes that would allow proliferation of lots with 
protection restricted to specialty crop areas only diminishes the purpose, uses, and 
integrity of rural and agricultural lands, thereby removing protection and restricting 
future uses of those lands; 

WHEREAS the proposed PPS changes encourage sprawl and rural roadway strip 
development, rather than more fiscally and environmentally sustainable practices 
like intensification in established settlement areas; and 

WHEREAS the province has announced changes will be proposed to natural 
heritage (section 4.1) that have yet to be published; 

THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the 
County of Prince Edward urges the province to: 

• pause proposed changes to the PPS, particularly regarding natural heritage 
(section 4.1) and agricultural lands (sections 2.6 and 4.3) 
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From the Office of the Clerk 

The Corporation of the County of Prince Edward 

T: 613.476.2148 x 1021 | F: 613.476.5727 

clerks@pecounty.on.ca  |  www.thecounty.ca 

 

• reinvest trust in the local planning authority of all 444 municipalities, 
recognizing that each Ontario municipality has unique landscapes, different 
housing needs and differing visions for local planning matters; 

THAT our fellow municipalities be urged to voice their concerns regarding the 
proposed undermining of local planning authority; 

AND FURTHER THAT a copy of this resolution be sent to all 444 municipalities, The 
Hon. Doug Ford, Premier of Ontario, The Hon. Steve Clark, Minister of Municipal 
Affairs and Housing; The Hon. Lisa Thompson, Ministry of Agriculture, Food and 
Rural Affairs, The Hon. David Piccini, Minister of Environment, Conservation and 
Parks, Bay of Quinte MPP, Todd Smith, the Association of Municipalities of Ontario, 
the Federation of Canadian Municipalities, and the Eastern Ontario Wardens 
Caucus. 

CARRIED 
Yours truly, 

 

Catalina Blumenberg, CLERK 

cc: Mayor Ferguson, Councillor Hirsch, Councillor MacNaughton & Marcia Wallace, 
CAO 
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June 26, 2023

The Honourable Doug Ford 
Premier of Ontario 
Legislative Building, Queen’s Park 
Toronto, ON M7A 1A1 
Via Email: premier@ontario.ca  

RE: Proposed New Provincial Policy Statement (PPS) 

Pleased be advised that the Council of the Municipality of North Perth passed the 
following resolution at their regular meeting held June 5, 2023 regarding the 
proposed new Provincial Policy Statement (PPS):  

Moved by Councillor Rothwell Seconded by Councillor Blazek 

THAT: The Council of the Municipality of North Perth supports consent agenda 
items 3.3 Perth County Report – Perth County Comments on Proposed Provincial 
Policy Statement ERO Number 019-6813, 3.4 Perth County Report – Bill 97 
(Helping Homebuyers, Protecting Tenants Act, 2023 and Draft Provincial Planning 
Statement April 6, 2023, and 3.17 United Counties of Stormont, Dundas & 
Glengarry Resolution re: Proposed Changes to the PPS; 

AND THAT: A copy of this resolution be sent to all 444 municipalities, The Hon. 
Doug Ford – Premier of Ontario, The Hon. Steve Clark – Minister of Municipal 
Affairs and Housing, The Hon. Lisa Thompson – Minister of Agriculture, Food and 
Rural Affairs, The Hon. David Piccini – Minister of Environment, Conservation and 
Parks, Perth-Wellington MPP – Matthew Rae, the Association of Municipalities of 
Ontario and the Rural Ontario Municipal Association. 

CARRIED 

Attached please find a copy of Perth County Reports – Comments on Proposed 
Provincial Policy Statement ERO Number 019-6813 and Bill 97 (Helping 
Homebuyers, Protecting Tenants Act, 2023) and Draft Provincial Planning 
Statement, April 6, 2023, and United Counties of Stormont, Dundas & Glengarry 
Resolution, dated May 15, 2023.  
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If you have any questions regarding the above resolution, please do not hesitate 
to contact me at lcline@northperth.ca.  

Sincerely, 

Lindsay Cline, 
Clerk/Legislative Services Supervisor 
Municipality of North Perth 

cc.  
Hon. Steve Clark, Minister of Municipal Affairs and Housing 
Hon. Lisa M. Thompson, Minister of Agriculture, Food and Rural Affairs 
Hon. David Piccini, Minister of the Environment, Conservation and 
Parks Perth-Wellington MPP Matthew Rea 
Association of Municipalities of Ontario (AMO) 
Rural Ontario Municipal Association (ROMA) 
All Ontario Municipalities 
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Report 

 Regular Council 

 

To: Warden Ehgoetz and Members of Council 

Meeting Date: June 1, 2023 

Prepared By:  

Subject: Perth County Comments on Proposed Provincial Policy 
Statement ERO Number 019-6813 

 

Recommended Action: 

THAT Council receives the “Perth County Comments on Proposed Provincial 
Policy Statement ERO Number 019-6813” report; and 

THAT Council direct staff to submit the attached letter to ERO posting number 
019-6813 prior to end of day June 5, 2023. 

 

Background Information: 

As per Council's resolution on May 18, 2023 staff are providing a draft letter for 
their review at the June 1, 2023 Council meeting regarding changes proposed by 
the province to planning policy.  It is proposed that the attached letter be 
submitted to ERO posting number 019-6813 by planning staff prior to end of day 
June 5th, 2023. 

 

Connection to Strategic Plan: 

Goal 1 – Growth & Economic Development 

Goal 2 – Regionalization & Service Effectiveness 

Goal 3 – Customer Service Excellence 

Goal 4 – Community Development & Planning 

 

Attachments: 

draft PPS comments 2023 

 

Reviewed By: 

Lori Wolfe, CAO 
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Report 

 Regular Council 

 

To: Warden Ehgoetz and Members of Council 

Meeting Date: May 18, 2023 

Prepared By: Sally McMullen, Manager of Planning Services 

Subject: Bill 97 (Helping Homebuyers, Protecting Tenants Act, 2023) 
and Draft Provincial Planning Statement, April 6, 2023. 

 

Recommended Action: 

THAT Council receives the “Bill 97 (Helping Homebuyers, Protecting Tenants 
Act, 2023) and Draft Provincial Planning Statement, April 6, 2023.” report; and 

THAT Council direct staff to submit comments to the Ministry of Municipal 
Affairs and Housing on the Proposed changes to the Provincial Planning 
Statement, 2023 as outlined in the Comments Section of this report; and  

THAT the report be circulated to the Lower Tier Municipalities within Perth 
County for information. 

 

Executive Summary: 

Proposed Changes to the Planning Act through Bill 97 and to the Provincial Policy 
Statement represent a significant change in policy-led land use planning for the 
Province of Ontario.  This report summarizes the Bill 97 and the Provincial 
Planning Statement changes that are most relevant to Perth County. The report 
recommends comments for Perth County Council to submit to the ERO posting 
which closes on June 6, 2023.  

 

Staff have participated in the development of comments being submitted by the 
Western Ontario Warden’s Caucus and the County Planning Directors Group. 
    

 

Background Information: 

On Thursday April 6, 2023, the Ontario Government introduced Bill 97 including 
changes to the Planning Act, revoked the Provincial Policy Statement (PPS, 
2020) and introduced the Proposed Provincial Planning Statement (PPPS) which 
is a singular document to replace the former PPS and the Growth Plan for the 
Greater Golden Horseshoe (2019).  These changes are part of an ongoing set of 
revisions to implement the Ontario Government’s “More Homes, More Choice 
Housing Supply Action Plan”. 
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The PPS can be viewed at the ERO posting (#019-6813) at the following link: 

 https://ero.ontario.ca/notice/019-6813 

 

The posting remains open until June 6, 2023 for comment, which is a 60-day 
commenting period.  Indications are that the Province is looking to implement a 
final version of the PPS in the fall of 2023.  

 

Planning authorities will not be required to update their OPs immediately. The 
‘Approach to Implementation’ states that the new policies will be implemented at 
the time of the next Official Plan (OP) review, and through any planning decisions 
made following the in-effect date (which is still to be determined).  Bill 97 may 
come into effect sooner.   

 

Bill 97 

The Bill proposes amendments to 7 different Provincial Acts including the Building 
Code Act, Development Charges Act, Municipal Act and Planning Act which are 
most notable from a municipal government perspective.  The Planning Act 
changes are summarized as follows: 

1. Area of Employment: Re-defining employment areas to specifically exclude 
commercial and institutional uses in favour of strictly including 
manufacturing, warehousing and uses related to the movement of goods 
as well as any accessory or related uses.  Requiring that if a municipality 
wishes to protect uses currently located in Employment Areas that do not 
fit the new definition it will need to amend its OP to specifically allow the use 
to continue.   
 

2. Transitional Matters: Bill 97 gives the Minister authority to make regulations 
about when new policy – presumably the PPS would have an effect on 
planning applications in progress.  Traditionally such a date is known well 
in advance and the intake of applications tends to slow prior to the effective 
date and the transition to new rules takes place with relatively few active 
files. Applications that are unfolding at the time the effective date is known 
will need to be re-evaluated to some degree.   
 

3. Refunding application fees for zoning bylaw amendments and site plan 
control applications is further amended in the Planning Act (from Bill 109 in 
2022).  The refunding will now apply to applications received after July 1, 
2023.  There is also a proposal to exempt certain municipalities from this 
requirement but it is unclear which municipalities will be prescribed. 
 

4. Orders by the Minister under Section 47 of the Planning Act (MZO) will be 
given expanded power to disregard policy statements.  In addition, powers 
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will include the ability to impose agreements on developers and 
municipalities when a Provincial Land Development Facilitator (a new role 
that came into being in 2020) is engaged in the process.  An MZO cannot 
be appealed. The Facilitator helps resolve planning and development 
issues either as an impartial mediator or negotiator on behalf of the 
Province.  
 

5. Additional Residential Units – references to a “parcel of urban residential 
land” have been replaced by a “parcel of land” so as to permit a second 
residential unit (for a total of 3 units per lot – primary and two accessory 
units) on parcels in and out of urban or serviced areas.  In other words, a 
third unit would be permitted on lots that permit residential uses in villages, 
hamlets and on farms.   
 

6. Site Plan Control would be reinstated for developments of 10 residential 
units or less that are within 120m of a shoreline or 300m of a rail line. Site 
Plan Control Bylaws need to be updated for each lower tier to reflect 
changes made by Bill 23 and Bill 97. 
 

7. Clarification is provided by the Bill regarding parking spaces for additional 
residential units, more specifically that municipalities could not require more 
than one parking space per unit as introduced in Bill 23.  It is now clear that 
the restriction on municipalities does not apply to the primary dwelling, only 
the additional residential units.   

Proposed Provincial Planning Statement 

The PPS was last updated in 2020 following intensive consultation and in 2014 
prior to that.  While many areas of the PPS are proposed to remain, there is a 
considerable amount of change.  Not all sections of the new policy directions have 
been released yet for comment as the Natural Heritage Policies are still under 
review.  The policies as they are proposed to date are summarized here: 

1. Lot Creation in the Agricultural Area – Residential lot creation has 
traditionally been discouraged or prohibited except for surplus farm dwelling 
severances.  It is now proposed to be expanded in a significant way.  The 
new PPS would allow up to three residential lots to be created by Section 
4.3.3 from farm lots existing on January 1, 2023 provided that: 

a. Agriculture is the principal use of the existing lot 
b. The residential uses are compatible with and not hinder surrounding 

agricultural operations 
c. The new lots are: 

i. Not in specialty crop areas - there aren’t currently any specialty 
crop areas in Perth County. 
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ii. Comply with Minimum Separation Distances – this offers 
protection for existing livestock operations and additional 
residences will introduce new restrictions for locating new 
livestock operations.  

iii. Are limited to the minimum size needed to accommodate the 
use including water and septic – by putting additional private 
wells and septic systems in proximity to each other the minimum 
lot size will need to be larger as determined by the site specific 
soil and groundwater circumstances. 

iv. Has access to a public road – this will require that new non-farm 
residential lots front roadways. This will have the effect of 
pushing livestock operations further back into farm lots. 
Locating new livestock housing back from roads is more 
expensive for farmers to put in laneways, hydro service, water 
services etc. and reduces the efficient use of agricultural land. 

v. Is adjacent to existing non-ag land uses or is primarily on lower 
priority agricultural lands –the Canadian Soil Classification 
System places all Perth County Soils in Class 1 2 or 3. Further 
research could be done to further analyze soil types in Perth 
County to identify any lower priority ag lands (Class 4 through 
7).  

 
There is a discussion in the planning community as to whether the policy 
allows three new lots or a total of three lots including the retained farm 
parcel.  This remains uncertain at this time.  
 
The proposed policy raises the question of will municipalities be able to 
adequately evaluate the potential impact of non-farm residential 
development on agricultural operations? And if they do will today’s context 
be enough to prevent hindering future agricultural operations? Generally 
speaking more people without an agricultural background who moving to 
the countryside will increase   conflict related to normal farm practices 
(odour, dust, pesticide use, flies, farm equipment, etc). This will make it ever 
more challenging for farmers to conduct their normal farm practices on a 
day to day basis.  
 
The second important question is ‘what adjacent non-farm uses’ are being 
considered and what exactly will the County require to demonstrate ‘lower 
priority ag lands’ in order to satisfy the 5th criteria?  
 
The new PPS does not allow municipalities to put provisions in their OP or 
zoning bylaws that are more restrictive than Section 4.3.3.1 listed above, 
but perhaps some control can be sought through the interpretation of 
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‘adjacent non-farm uses’ and ‘lower priority ag lands’ in the context of Perth 
County’s highly productive farmland.   
 
Perth County has been developing a growth plan for the New OP that 
accommodates the projected population growth for the next 25 years as 
directed by the 2020 PPS.  The Watson and Associates Land Needs 
Assessment presented to Council on April 6, 2023 calculates that there will 
be demand for 290 new households per year for the next 25 years and that 
238 hectares is needed in addition to our current inventory to accommodate 
that growth on public water and sanitary servicing.  
 
Presumably demand for 290 households a year (as forecast by the 2023 
Watson and Associate calculations) will largely be accommodated in the 
settlement areas but there will be interest in severing residential lots from 
farms and it is quite hard to estimate the impact of that in hectares or in the 
number of potential lots.  It is an approximation, but assuming 1 hectare per 
new lot it is far less efficient land use than in serviced areas and comes with 
the addition of serious consequences for livestock farming and farming in 
general for Perth County farm operations.  
 
Some other municipalities are simply taking the number of farm parcels and 
multiplying by 3 to get some scope on the issue.  In Perth County that would 
be 8,080 farm parcels, with three new lots each being 24,240 lots at 1 ha 
each so the equivalent number of hectares.  More realistically you would 
have to remove the lots that are smaller than 2 ha to begin with and consider 
the MDS calculations for all the existing livestock operations in order to have 
clarity about the long-term potential impact of the lot creation policies 
proposed by the new PPS in the County.  What is easier to envision is that 
in each concession block there is probably 2 or 3 farm lots that could 
potentially meet the MDS criteria for new lot creation.  Putting three new 
dwellings, plus any additional dwelling units on each new lot effectively 
sterilizes the block from having any new livestock operations and introduces 
upwards of 9 new lots and potential for 27 new dwelling units in that block 
at a maximum density of only 3 units per hectare if the soils are proven to 
be capable of dealing with the effluent from weeping beds, otherwise the 
units per hectare is further decreased. 
 

2. Comprehensive Review and Settlement Boundary Expansions – The draft 
2023PPS removes reference to a Comprehensive Review and instead 
allows for settlement boundary expansions, employment land conversions 
and the removal of Prime Agricultural Lands through an OP Amendment at 
any time.  The Comprehensive Review has been a PPS requirement since 
2005.  The tests to be applied at the time of an OP Amendment are not as 
stringent as they were, but would still require consideration of adequate 
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servicing, phased progression of urban development, and impacts on 
agriculture including minimum distance separation through an Agricultural 
Impact Assessment.  

These changes allow greater flexibility to manage settlement areas and 
consider changes in a more streamlined process.  It requires greater 
intention and care from the municipalities to continue to focus the majority 
of growth to fully serviced areas while giving some flexibility for villages and 
hamlets.   

3. Growth projections and land needs assessment remain critical tools for 
managing and planning for growth. The new PPS intends that municipalities 
continue to plan for and provide sufficient land to accommodate growth for 
at least 25-years instead of “up to” 25 years. Intensification targets would 
no longer be required while density targets are needed.  County staff will 
need to consider revisions to the draft New OP in this regard and re-
evaluate minimum density targets to include in the growth management 
policies.    
 

4. References to affordability have been removed and replaced with ‘housing 
options’ which is a direction to incorporate a greater variety of dwelling types 
as well as variety in ownership and rental models.  It is implied that greater 
‘housing options’ is a suitable means to address affordability.   
 

5. Employment Areas are being more strictly preserved for core industrial 
uses and prohibiting any mixing of commercial, recreational or institutional 
uses.  Language continues to be present to ensure Planning Authorities are 
giving compatibility between employment uses and sensitive land uses 
adequate due diligence.  While the policies are not specific about how 
employment areas should be updated it offers that at least a 25-year land 
supply is needed and planning for employment areas may go beyond this 
timeline.  In addition, the conversion of employment lands for other uses 
would become easier without the requirement for a comprehensive review.  
The new PPS provides tests related to minimizing impacts on employment 
uses, adequate infrastructure and servicing for the proposed use and an 
identified need for the removal of the land over that of the need for the 
employment use.   
 

6. The Natural Heritage (Natural Environment) policies and related definitions 
are still under consideration by the government and there are no indications 
what changes might be proposed or when they will be available for 
comment.  
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Proposed Comments regarding Bill 97 (Helping Homebuyers, Protecting 
Tenants Act, 2023) and Draft Provincial Planning Statement, April 6, 2023 
to be sent to the Province: 

 

Bill 97 

1. Perth County is finalizing a draft new Official Plan (OP) prior to public 
engagement scheduled for later this year.  The new OP provides many 
necessary updates in policy to accommodate growth, improve housing 
options and protect the agricultural, aggregate and natural environment 
resources.  Much effort and many resources have been put into 
development of an OP that meets the needs of our community and 
thoughtfully plans for growth. The additional MZO powers proposed to be 
afforded to the Minister lack transparency and do not give sufficient 
certainty to the municipality or the public.  
 
Perth County requests that the new additional MZO powers be 
removed to ensure municipal planning authorities have the tools 
needed to right size the settlement areas, effectively plan for 
infrastructure, and protect our agricultural land base.   
 

2. Additional Residential Units on farms is an opportunity for affordable 
housing and for farm families to accommodate multiple generations on the 
farm within a minimum size footprint. Perth County supports this 
direction.  

Proposed Provincial Planning Statement 

1. Perth County is actively planning the accommodation of projected 
population growth and housing demand with clear intention to direct for that 
growth into settlement areas.  Settlement areas are where complete 
communities are provided for the greatest amount of people and the most 
efficient use of land can be achieved.  It is of upmost importance to Perth 
County to preserve highly productive farmland for food production and 
protect the limited natural heritage and aggregate resources found here.   

The proposed Agricultural lot creation policies  allowing the creation of three 
lots from a farm parcel undermines the growth management efforts of Perth 
County and  Lower Tier Municipalities to be efficient with land consumption 
and maximizing investments in infrastructure.   

Perth County is 90% Prime Agricultural Lands and has a diverse, robust 
agriculture industry which is necessary for the production of safe food and 
in providing food security locally and beyond.  Agriculture in Perth County 
is an economic pillar both in primary agriculture and indirectly in services, 
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inputs, transportation, and business supports.The proposed non-farm 
residential lot creation policies introduce a serious threat to the continued 
success of our highly productive agricultural area.   

Perth County requests the new policies which allow for the creation 
non-farm residential lots be removed.  

2. Perth County Council supports the removal of the strict Comprehensive 
Review requirement in the 2020 PPS. Perth County Council also supports 
the requirements for agricultural impact assessments and efficient use of 
municipal infrastructure for settlement area boundary expansions. 
 

3. The removal of the definition of affordable with respect to housing from the 
PPS allows municipalities flexibility to accommodate affordable housing 
definitions that may be aligned with funding and incentive opportunities 
available to developers. The removal of affordability targets and reference 
to housing and homelessness plans from the PPS makes the province’s 
expectations for the planning authority related to affordable/attainable 
housing unclear.  
 
Perth County Council requests clarity regarding the planning 
authority’s roles and responsibilities for the provision of affordable 
housing options in our communities.   
 

4. Perth County has 11% Natural Heritage cover on a total land area basis 
and is a largely agricultural community.  The Natural Heritage System is 
incredibly important to the health of the landscape, water systems and in 
the prevention of soil erosion.  The Natural Heritage Policies in the PPS are 
a significant tool which informs the County’s ability to adequately evaluate 
development proposals and prevent adverse effect on the existing Natural 
Heritage System.  

The County of Perth is currently engaged in an extensive consultation with 
landowners related to Natural Heritage Systems mapping and is also 
reviewing policy regarding Natural Heritage in a draft of a New OP for the 
County.  Perth County requests timely action by the province to share 
proposed Natural Heritage Policies.  

 

Others Consulted: 

County Planning Directors Group, Western Ontario Wardens Caucus Planning 
Working Group, Dr. Wayne Caldwell 

 

Connection to Strategic Plan: 

Goal 1 – Growth & Economic Development 

Goal 2 – Regionalization & Service Effectiveness 
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Goal 4 – Community Development & Planning 

 

Reviewed By: 

Lori Wolfe, CAO 
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Municipal Council of the County of Oxford
Council Meeting - Oxford County

Date: Wednesday, June 14, 2023

Moved By: Bernia Wheaton
Seconded By: Phil Schaefer

Whereas, all Ontarians deserve and expect a safe and respectful workplace;
Whereas, municipal governments, as the democratic institutions most directly engaged with Ontarians need
respectful discourse;
Whereas, several incidents in recent years of disrespectful behaviour and workplace harassment have occurred
amongst members of municipal councils;
Whereas, these incidents seriously and negatively affect the people involved and lower public perceptions of
local governments;
Whereas, municipal Codes of Conduct are helpful tools to set expectations of council member behaviour;
Whereas, municipal governments do not have the necessary tools to adequately enforce compliance with
municipal Codes of Conduct;
Now, therefore be it resolved that the County of Oxford supports the call of the Association of Municipalities of
Ontario for the Government of Ontario to introduce legislation to strengthen municipal Codes of Conduct and
compliance with them in consultation with municipal governments;
Also be it resolved that the legislation encompass the Association of Municipalities of Ontario’s
recommendations for:

Updating municipal Codes of Conduct to account for workplace safety and harassment•

Creating a flexible administrative penalty regime, adapted to the local economic and financial
circumstances of municipalities across Ontario

•

Increasing training of municipal Integrity Commissioners to enhance consistency of investigations and
recommendations across the province

•

Allowing municipalities to apply to a member of the judiciary to remove a sitting member if
recommended through the report of a municipal Integrity Commissioner

•

Prohibit a member so removed from sitting for election in the term of removal and the subsequent term
of office.

•

And further that this resolution be circulated to the Honourable Doug Ford, Premier of Ontario; the Honourable
Steve Clark, Ministry of Municipal Affairs and Housing; the Honourable Ernie Hardeman, Oxford MPP;
Charmaine Williams, Associate Minister of Women's Social and Economic Opportunity; the Association of
Municipalities of Ontario; and all Ontario Municipalities.

Resolution No. 23

DISPOSITION: Motion Carried
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SG-M-23 
 

THE CORPORATION OF THE 
TOWNSHIP OF SOUTH GLENGARRY 
BY-LAW NUMBER 47-2023 
FOR THE YEAR 2023 

 

BEING A BY-LAW A BY-LAW TO ADOPT, CONFIRM AND RATIFY 

MATTERS DEALT WITH BY RESOLUTION. 

 

WHEREAS s.5 (3) of the Municipal Act, 2001, provides that the powers of 

municipal corporation are to be exercised by its Council by by-law; and 

AND WHEREAS it is deemed expedient that the proceedings, decisions and 

votes of the Council of the Corporation of the Township of South Glengarry at 

this meeting be confirmed and adopted by by-law; 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE 

TOWNSHIP OF SOUTH GLENGARRY ENACTS AS FOLLOWS: 
 

1. THAT the action of the Council at its regular meeting of July 4, 2023 in respect 

to each motion passed and taken by the Council at its meetings, is hereby 

adopted, ratified and confirmed, as if each resolution or other action was 

adopted, ratified and confirmed by its separate by-law; and; 

 
2. THAT the Mayor and the proper officers of the Township of South Glengarry 

are hereby authorized and directed to do all things necessary to give effect to 

the said action, or to obtain approvals where required, and except where 

otherwise provided, The Mayor and the Clerk are hereby directed to execute 

all documents necessary in that behalf and to affix the corporate seal of the 

Township to all such documents. 

 

3. THAT if due to the inclusion of a particular resolution or resolutions this By-

law would be deemed invalid by a court of competent jurisdiction then Section 

1 to this By-law shall be deemed to apply to all motions passed except those 

that would make this By-law invalid. 

 

4. THAT where a “Confirming By-law” conflicts with other by-laws the other by-

laws shall take precedence. Where a “Confirming By-law” conflicts with another 

“Confirming By-law” the most recent by-law shall take precedence. 

 

 
READ  A  FIRST,  SECOND  AND  THIRD  TIME,  PASSED,  SIGNED  AND 

SEALED IN OPEN COUNCIL THIS 4TH DAY OF JULY 2023. 

 
 
 

MAYOR: CLERK: 
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